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Studi kasusini bertujuan untuk mengevaluasi penerapan kebijakan manajemen kredit, dampak penerapan
kebijakan manajemen kredit dan hambatan dan permasalahan yang dihadapi oleh BPR X dalam penerapan
kebijakan manajemen risiko khususnya terkait stimulus Covid-19 sesuai dengan POJK
N0.48/POJK.03/2020. Penelitian ini menggunakan metode penelitian kualitatif melalui wawancara dan
analisis dokumen seperti Dokumen Kebijakan Internal Bank, laporan tahunan, dan laporan keuangan.
Penelitian ini menunjukkan bahwa meskipun masih ada beberapa keterbatasan, BPR X sudah menerapkan
prinsip mang emen kredit yang sesual dengan peraturan yang berlaku dan telah dimasukkan dalam kebijakan
internal bank. Penerapan prinsip ini memberikan dampak positif pada kinerja keuangan BPR X selama
pandemi. Namun, ada kendala dalam penerapan kebijakan terkait stimulus Covid-19, yaitu ketidaksesuaian
antara kriteria debitur yang ditetapkan dengan kondisi debitur yang sebenarnya saat validasi dokumen.

...... This case study aims to evaluate the implementation of credit management policies, the impact of
implementing credit management policies and the obstacles and problems faced by BPR X in implementing
risk management policies, especially related to the Covid-19 stimulus in accordance with POJK
N0.48/POJK.03/2020. This study uses qualitative research methods through interviews and document
analysis such as Bank Internal Policy Documents, annual reports, and financial statements. This research
shows that although there are still some limitations, BPR X has implemented credit management principles
that are in accordance with applicable regulations and have been included in the bank’s internal policies. The
implementation of these principles has had a positive impact on BPR X's financia performance during the
pandemic. However, there are obstacles in the implementation of policies related to the Covid-19 stimulus,
namely the mismatch between the established debtor criteria and the actual condition of the debtor during
document validation.
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