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Abstrak
 

Penelitian ini bertujuan untuk menganalisis implementasi program Indonesian International Student

Mobility Awards (IISMA) di Universitas Indonesia Tahun 2024. Program IISMA merupakan salah satu

program unggulan Kementerian Pendidikan, Kebudayaan, Riset, dan Teknologi yang memberikan

kesempatan kepada mahasiswa untuk memperoleh pengalaman akademik dan budaya di universitas ternama

dunia. Penelitian ini menggunakan pendekatan kuantitatif dengan metode pengumpulan data mixed-method

lewat survey, wawancara mendalam, dan studi pustaka. Responden penelitian mencakup mahasiswa peserta

IISMA, dosen pendamping, pihak Centre of Independent Learning (CIL) UI, serta pihak fakultas. Hasil

penelitian menunjukkan bahwa pelaksanaan program IISMA di Universitas Indonesia telah berjalan dengan

baik, dengan kualitas sumber daya manusia yang memadai dan pelaksanaan kegiatan yang sesuai Standar

Operasional Prosedur (SOP). Namun, ditemukan beberapa kendala, seperti kurangnya konsistensi dalam

penyampaian informasi, tumpang tindih tugas staf pelaksana, dan keterlambatan pencairan dana.

......This study aims to analyze the implementation of the Indonesian International Student Mobility Awards

(IISMA) program at Universitas Indonesia in 2024. IISMA is a flagship program of the Ministry of

Education, Culture, Research, and Technology, providing students with opportunities to gain academic and

cultural experiences at world-renowned universities. This research adopts a quantitative approach using a

mixed-method data collection strategy, including survey, in-depth interviews, and literature reviews. The

respondents consist of IISMA participants, academic advisors, staff from the Centre of Independent

Learning (CIL) UI, and faculty representatives. The findings reveal that the implementation of the IISMA

program at Universitas Indonesia has been conducted effectively, supported by adequate human resources

and adherence to Standard Operating Procedures (SOP). However, challenges such as inconsistencies in

information dissemination, overlapping staff responsibilities, and delays in fund disbursement were

identified.
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