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Abstrak
 

Penelitian ini membahas mengenai manajemen sekuriti fisik di Markas Polda Metro Jaya untuk

mengantisipasi demo anarkis. Kendala tahap pengorganisasian terhadap penyelenggaraan manajemen

sekuriti fisik markas Polda Metro Jaya adalah keterbatasan kemampuan Polda Metro Jaya dalam sisi

pengorganisasian, ketersediaan alat, dan anggota. Penelitian ini dilakukan dengan menggunakan metode

kualitatif. Penelitian ini dianalisis dengan menggunakan Konsep Manajemen Sekuriti, Konsep Sekuriti

Fisik, Konsep Kebutuhan, Konsep Crime Prevention, Konsep Ancaman, dan Konsep Upaya Taktis

Pengamanan. Penelitian ini menemukan bahwa kendala tahap pengawasan dan pengendalian terhadap

penyelenggaraan manajemen sekuriti fisik Markas Komando Polda Metro Jaya saat ini adalah keterbatasan

kemampuan dalam merumuskan kegiatan pengawasan dan pengendalian pelaksanaan tugas Petugas dan

peralatan. Keterbatasan tersebut tentang berapa kali melakukan audit terhadap dokumen administrasi, kapan

melakukan supervisi dan evaluasi, kapan memberikan penilaian dan teguran serta penghargaan terhadap

pelaksanaan kegiatan pengamanan, belum dapat memberikan tanggapan pasti. Kurang optimalnya tersebut

membuka peluang terjadinya ancaman pada Markas Polda Metro Jaya Sekuriti Fisik Petugas yang

mengakibatkan membahayakan keamanan markas Polda Metro Jaya apabila terjadi demo anarkis.

......The study discusses about physical security management at Jakarta Metropolitan Police Region

Headquarters in anticipating anarchic demonstrations. The obstacle in organizing the implementation of

physical security management at Jakarta Metropolitan Police Region Headquarters is the limited ability as

well as capability of the police region to organize such implementations and to provide sufficient

equipments as well as human resources. The research employs the qualitative method. Data are analysed

using concept of security management, concept of physical security, concept of need, concept of crime

prevention, concept of threat, and concept of tactical security measures. The results of the study reveal that

the obstacle in stages of supervision and control of the implementation of physical security management at

Jakarta Metropolitan Police Region Headquarters is currently the limited ability as well as the capability to

formulate supervisory and control activities to be implemented by duty officers. The limitation relates to the

frequency of auditing administrative documents, when to conduct supervisions and evaluations, when to

provide assessments and warnings as well as appreciations for good implementations of security activities.

Such conditions may cause threats to appear and will endanger the physical security of Jakarta Metropolitan

Police Region Headquarters in the event of anarchic demonstrations.
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