
Universitas Indonesia Library >> UI - Skripsi Membership
 
Analisis Proses Supply Chain Management Obat di Rumah Sakit XYZ
Tahun 2024 Menggunakan Pendekatan Lean Six Sigma = Drug Supply
Chain Management Process Analysis at XYZ Hospital in 2024 Using
Lean Six Sigma Approach
Dita Fitriana Anggraeni, author
Deskripsi Lengkap: https://lib.ui.ac.id/detail?id=9999920547849&lokasi=lokal 
------------------------------------------------------------------------------------------
Abstrak
 

Penelitian dilakukan di Rumah Sakit XYZ yang mencapai indikator mutu dibawah target dalam proses

pengadaan dan penerimaan obat dengan analisis kualitatif dan kuantitatif. Lingkup proses yang diteliti

dalam penelitian ini mencakup proses perencanaan, pengadaan, penerimaan, penyimpanan, dan

pendistribusian obat dengan menggunakan pendekatan lean six sigma untuk mengidentifikasi waste di

dalam proses serta proses dengan tingkat kecacatan tertinggi. Hasil studi mendapatkan bahwa permasalahan

utama dalam proses supply chain obat di RS XYZ adalah stok obat kosong. Beberapa faktor yang

menyebabkan kosongnya stok obat di RS XYZ antara lain, penyelesaian dokumen purchase order dan

kedatangan obat tidak sesuai dengan standar waktu yang telah ditetapkan, lock oleh vendor, kekosongan

obat di principal, revisi purchase order dan faktur, serta variasi waktu approval purchase request. Bottleneck

yang ditemukan dan menjadi salah satu penyebab stok obat kosong adalah proses penyelesaian dokumen

purchase order yang merupakan proses dengan waktu terlama serta merupakan proses dengan nilai sigma

paling rendah, yakni berada di rentang 1.2 hingga 1.8 di bulan Maret–Mei dan nilai defects per million yang

cukup tinggi, yakni 365.714–580.000 di bulan Maret–Mei yang menunjukkan tingginya kecacatan berupa

keterlambatan dalam proses penyelesaian dokumen purchase order. Tingginya variasi penyelesaian

dokumen purchase order berdampak pada perencanaan penghitungan kebutuhan obat yang didasari pada

penghitungan lead time.

......

This research used qualitative and quantitative analysis conducted at XYZ Hospital, which achieved quality

indicators below the target in the supply chain process, specifically in the procurement and receiving of

drugs. The scope of the processes examined in this study includes the planning, procurement, receiving,

storage, and distribution of drugs using the Lean Six Sigma approach to identify waste within the processes

and those with the highest defect rates. The study found that the main issue in the drug supply chain process

at XYZ Hospital is drug stockouts. Several factors causing drug stockouts at XYZ Hospital include the

completion of purchase order documents and drug arrivals not meeting the established time standards,

vendor lock, drug shortages at the principal, purchase order and invoice revisions, and variations in the

approval time for purchase requests. A bottleneck identified as one of the causes of drug stockouts is the

process of completing purchase order documents, which is the longest process and has the lowest sigma

value, ranging from 1.2 to 1.8 in March–May, with a high defects per million value of 365,714-580,000 in

March–May, indicating a high defect rate in the form of delays in the purchase order document completion

process. The high variation in the completion of purchase order documents impacts the planning of drug

requirements calculation, which is based on lead time calculations.
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