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Laporan magang ini membahas mengenai evaluasi prosedur pengawasan penanaman modal yang dilakukan
oleh Instansi PEP terhadap PT SHO dan menganalisis hasil refleks diri penulis selama kegiatan magang di
Instansi PEP. Evaluasi dilakukan dengan membandingkan kesesuaian prosedur pengawasan penanaman
modal mulai dari input, alat dan teknik, hingga output menggunakan teori Monitor and Control Project
Work pada Project Integration Management. Berdasarkan hasil evaluasi, terdapat beberapa prosedur
pengawasan di lapangan yang sudah dijalankan dan sesuai dengan karakteristik atau belum sesuai dengan
karakteristik, namun masih dapat berjalan secara efektif.

This internship report discusses the evaluation of investment monitoring procedures conducted by the PEP
Agency towards PT SHO and analyzes the author's self-reflection results during the internship at the PEP
Agency. The evaluation is carried out by comparing the conformity of investment monitoring procedures
from inputs, tools and techniques, to outputs using the Monitor and Control Project Work theory in Project
Integration Management. Based on the evaluation results, there are several monitoring proceduresin the
field that have been implemented and are either consistent or inconsistent with the characteristics but can
still operate effectively.
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