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Tidak ada organisasi yang kebal oleh krisis. Semua organisasi memiliki risikonya masing-masing untuk
dapat terserang oleh krisis, termasuk organisasi pemerintah. Tesisini menganalisis dan mengevaluasi
manajemen komunikasi krisis dan usaha pemulihan citrayang dilakukan oleh Komisi Pemberantasan
Korupsi dalam menghadapi krisis terkait reviss UU KPK tahun 2019. Analisis dilakukan dengan
mengintegrasikan konsep manaemen komunikasi krisis Three Step Approach gagasan Coombs dan teori
Image Restoration gagasan Benoit. Penelitian ini menggunakan pendekatan kualitatif dengan metode
analisis deskriptif. Data diperoleh melalui wawancara mendalam kepada informan internal dan eksternal
sebagal data utama serta studi dokumen. Analisis dilakukan pada fase prakrisis, fase krisis, pasca krisis dan
pemulihan citra yang dilakukan. Hasil penelitian menunjukkan bahwa implementasi mang emen komunikasi
krisis sebagian besar telah sesuai dengan konsep yang ada, dengan beberapa kekurangan. Selain itu, KPK
berhasil memanfaatkan strategi corrective action, minimization, serta bolstering sebagal strategi pemulihan
citrayang dilakukan.

...... No organizations are immune to crisis. All organizations have their own risks of being hit by acrisis,
including government organizations. This thesis analyzes and disseminates crisis communication
management and image restoration efforts carried out by the Corruption Eradication Commission in facing
the crisisrelated to the amandement of Corruption Eradication Commission Law in 2019. The analysisis
carried out by integrating the Three Step Approach crisis communication management concept, Coombs
idea, and Benoit's Image Restoration theory. This research uses a qualitative approach with descriptive
anaysis methods. Data was obtained through in-depth interviews with internal and external informants as
the main data as well as document studies. The analysis was carried out in the pre-crisis, crisis, post-crisis
and image restoration phases. The research results show that the implementation of crisis communication
management is largely in accordance with existing concepts, with several shortcomings. Apart from that, the
Corruption Eradication Commission (KPK) succeeded in utilizing corrective action, minimization, and
bolstering asit’simage restoration strategy.
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