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Abstrak
 

Kementerian BUMN memberikan arahan untuk setiap BUMN agar meningkatkan kematangan teknologi

informasi (TI) di perusahaan BUMN, termasuk di lingkungan PT Perkebunan Nusantara III (Persero) (PTPN

III). Konsistensi dan kesenjangan nilai IT Maturity Level antar entitas di PTPN Group menjadi fokus utama

dengan tujuan mendukung implementasi Good Corporate Governance (GCG) dan memastikan pencapaian

tujuan organisasi. Penelitian ini menggunakan kerangka kerja COBIT 2019 sebagai landasan untuk

mengevaluasi tingkat kematangan TI di PTPN Group. COBIT 2019 memberikan pedoman yang

komprehensif dalam mengelola dan meningkatkan kematangan TI berdasarkan prinsip-prinsip GCG.

Evaluasi dilakukan dengan pemetaan domain proses COBIT 2019 dan fokus pada entitas dengan nilai IT

Maturity terendah, yaitu PT Riset Perkebunan Nusantara (PT RPN). Proses evaluasi dilakukan melalui

analisis dokumen, wawancara, dan penggunaan aktivitas COBIT 2019 untuk menentukan tingkat

kematangan TI. Hasil evaluasi diperoleh tujuh proses area di PT RPN berada di Level 0 (incomplete) dan

satu proses area (DSS05) berada di Level 1 (initial). Rekomendasi peningkatan tata kelola TI disusun sesuai

panduan COBIT 2019, dengan pembagian peningkatan ke Level 2 dan Level 3 untuk masing-masing proses

area. Kesimpulan dari penelitian ini menunjukkan adanya kesenjangan nilai IT Maturity di PTPN Group,

khususnya di PT RPN. Rekomendasi peningkatan tata kelola TI dapat diadopsi tidak hanya oleh PT RPN

tetapi juga entitas lain di PTPN Group. Saran untuk penelitian mendatang terkait pertimbangan

implementasi framework ITIL atau ISO/IEC 20000, perluasan cakupan penelitian, dan penyusunan roadmap

implementasi untuk mencapai peningkatan kematangan TI yang terencana dan terukur.

......The Ministry of SOEs provides direction for each SOE to improve Information Technology (IT)

maturity, including at PT Perkebunan Nusantara III (Persero) (PTPN III). The main focus is the consistency

and gap in IT Maturity Level values between entities in PTPN Group to support the implementation of Good

Corporate Governance (GCG) and achieve organizational goals. This research uses the COBIT 2019

framework to evaluate IT maturity at PTPN Group with the aim of managing IT based on GCG principles.

The evaluation was conducted by mapping the COBIT 2019 process domains, especially at PT Riset

Perkebunan Nusantara (PT RPN) which has the lowest IT Maturity score. The evaluation process involves

document analysis, interviews, and COBIT 2019 activities to determine the level of IT maturity. The

evaluation results showed that seven process areas at PT RPN were at Level 0 (incomplete), and one process

area (DSS05) was at Level 1 (initial). IT governance improvement recommendations are prepared according

to COBIT 2019 guidelines, with the division of improvements to Level 2 and Level 3 for each process area.

The conclusion of this research shows that there is a gap in the IT Maturity value at PTPN Group, especially

at PT RPN. IT governance improvement recommendations can be adopted not only by PT RPN but also

other entities in PTPN Group. Suggestions for future research include consideration of ITIL or ISO/IEC

20000 framework implementation, expansion of research scope, and preparation of an implementation
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roadmap to achieve planned and measurable IT maturity improvement.


