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Pelayanan farmasi merupakan salah satu pelayanan vital di rumah sakit dan waktu tunggu obat non racikan
memengaruhi mutu layanan rumah sakit secara keseluruhan. Di RS Inco Sorowako waktu tunggu telah
memenuhi standar minimal 30 menit namun karena RS ini berjarak tempuh 2 jam dari RSUD di Kabupaten
Luwu Timur dimana waktu sangat berharga untuk kembali bekerja dan kepuasan pasien terhadap layanan
farmasi 79,5% (target >90%) sehingga diperlukan perbaikan waktu tunggu dengan target <12 menit.
Penelitian ini menggunakan metode kualitatif <em>action research </em> dengan melihat proses layanan
obat non racikan farmasi rawat jalan terhadap 30 pasien, melakukan perbaikan dengan pendekatan
<em>Vale Production System</em> (VPS) kemudian mengukur <em>output</em> dan <em>outcome
</em>dari perbaikan tersebut. Ditemukan kegiatan bersifat <em>value added</em> sebesar 46,58% dan
kegiatan <em>non value added</em> (<em>waste</em>) sebesar 53,42% dengan waktu tunggu rata-rata
17,7 menit. Eliminasi <em>waste </em> dengan memperbaiki proses cek stok harian, memperbaiki inputan
resep dokter tanpa <em>free</em> <em>text</em>, menghilangkan proses menulis kartu stok, mengatur
susunan obat berdasarkan kategori <em>slow</em> dan <em>fast</em> <em>moving</em> dan
menambah 1 loket kasir di sebelah loket penyerahan obat, sehingga kegiatan bersifat <em>value
added</em> sebesar 73,12% dan kegiatan <em>non value added</em> (<em>waste</em>) dieleiminasi
menjadi 26,88%, waktu tunggu menjadi 12,1 menit, kepuasan pasien naik menjadi 89%. Penelitian ini
menyimpulkan adanya peningkatan mutu layanan setelah dilakukan implementasi perbaikan dengan
<em>Vale Production System</em> (VPS).

...... Pharmacy services are one of the vital servicesin hospitals and the waiting time for non compounded
pharmaceutical drugs affects the overall quality of hospital services. At Inco Sorowako Hospital, the waiting
time has met the minimum standard of 30 minutes, but because this hospital is 2 hours away from the
Regional Hospital in East Luwu Regency where timeis valuable for return to work and patient satisfaction
with pharmacy servicesis 79.5% (target >90%), it is necessary to improve waiting times with atarget of <
12 minutes. This study uses a qualitative action research method by looking at the process of outpatient
pharmacy non compounded pharmaceutical drug services for 30 patients, making improvements with the
Vale Production System (VPS) approach and then measuring the output and outcome of the improvement. It
was found that value-added activities amounted to 46.58% and non-val ue added activities (waste) amounted
to 53.42% with an average waiting time of 17.7 minutes. Elimination of waste by improving the daily stock
check process, improving the input of prescriptions without free text, eliminating the process of writing
stock cards, organizing the arrangement of drugs based on slow and fast moving categories and adding 1
cashier counter next to the drug delivery counter, so that value-added activities increased to 73.12% and
non-value-added activities (waste) were eliminated to 26.88%, waiting time became 12.1 minutes, patient
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satisfaction rose to 89%. This study concludes that there is an increase in service quality after the
implementation of improvements with Vale Production System.



