
Universitas Indonesia Library >> UI - Tugas Akhir
 
Praktik Kerja di PT SamMarie Tramedifa Periode 6-17 Februari 2023,
Analisis Pengendalian Obat Pareto A Berdasarkan Metode FSN (Fast,
Slow, Non Moving) = Internship at PT SamMarie Tramedifa Period 6-
17 February 2023, Analysis of Pareto A Drug Control Based on the
FSN (Fast, Slow, Non Moving) Method
Ardhona Irani, author
Deskripsi Lengkap: https://lib.ui.ac.id/detail?id=9999920530082&lokasi=lokal 
------------------------------------------------------------------------------------------
Abstrak
 

Pedagang besar farmasi sebagai fasilitas pelayanan distribusi berperan penting untuk menjamin ketersediaan

perbekalan farmasi yang aman dan bermutu ke fasilitas pelayanan kesehatan lain dan/ atau PBF lainnya

hingga sampai kepada masyarakat (pasien) sesuai pedoman CDOB. Untuk mendapatkan tingkat stok

persediaan yang efektif maka perlu kebijakan pengendalian persediaan yang tepat. Analisis ABC sebagai

salah satu pengendalian persediaan sediaan farmasi yang digunakan oleh Perusahaan PT SamMarie

Tramedifa. Dalam praktiknya, kelompok obat pareto A masih terdapat kendala kelebihan stok. Olek karena

itu, pengawasan pengendalian persediaan perlu dilakukan dengan menggunakan kombinasi ABC-FSN (fast-

moving, slow-moving, dan non-moving) yang diharapkan dapat mencapai tingkat persediaan yang efisien

melalui rencana pengadaan yang optimal dengan mempertimbangkan tingkat perputaran persediaan item

tersebut selama periode 1 Oktober-31 Desember 2022. Berdasarkan hasil analisis 150 item obat kelompok

A, ditemukan 9 item obat kelompok AN (Non-Moving), 20 item obat AS (Slow), dan 121 item obat AF

(Fast) yang membutuhkan kontrol peninjauan persediaan, perencanaan dan metode pengendalian yang

berbeda.

...... Pharmaceutical wholesalers as distribution service facilities play an important role in ensuring the

availability of safe and quality pharmaceutical supplies to other health care facilities and/or other PBFs until

they reach the public (patients) according to guidelines for the proper distribution of drugs. To get an

effective inventory stock level, it is necessary to have the right inventory control policy. ABC analysis as

one of the inventory controls for pharmaceutical preparations used by the Company PT SamMarie

Tramedifa. In practice, the pareto drug group A still has problems with excess stock. Therefore, inventory

control monitoring needs to be carried out using a combination of ABC-FSN (fast-moving, slow-moving

and non-moving) which is expected to achieve efficient inventory levels through optimal procurement plans

taking into account the item's inventory turnover rate during October 1 - December 31, 2022. Based on the

results of an analysis of 150 group A drug items, 9 items of AN (Non-Moving) group drug were found, 20

items of AS (Slow) group drug, and 121 items of AF (Fast) group drug that required inventory review

control, different planning and control methods.
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