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Tesisini bertujuan untuk memahami peran Nahdlatul Ulama (NU) Kabupaten Cilacap dalam
memberdayakan komunitas purna Pekerja Migran Indonesia (purna-PM|I) dan keluarganya di daerah asal,
kendala dan tantangannya, serta strategi dalam memengaruhi kebijakan terkait program pemberdayaan
komunitas purna-PMI. Penelitian ini dirancang menggunakan pendekatan kualitataif dengan studi kasus
pada L embaga kajian dan pengembangan sumber daya manusia (L akpesdam) dan Fatayat NU Kabupaten
Cilacap Jawa Tengah. Data primer diperoleh melalui wawancara mendalam, focus group discussion, dan
observas langsung sedangkan data sekunder melalui telaah pustaka. Teknik analisis data dilakukan melalui
open coding, axial coding, dan selective coding. Penelitian ini merupakan penelitian kualitatif eksplanatif
dan tergolong ke dalam penelitian terapan (applied research). Kerangka teoritik yang digunakan mengacu
pada konsep pemberdayaan komunitas dan menitikberatkan kepada peran pelaku perubahan/aktor (agent of
change). Tesisini menunjukkan hal baru, yang masih jarang dikgji oleh penelitian-penelitian sebelumnya
mengena pemberdayaan komunitas purna-PMI. Tesis ini mengungkapkan pentingnya peran organisasi
masyarakat sipil (civil society organization) berbasis keagamaan dalam pemberdayaan komunitas purna-
PMI di daerah asal. NU Kabupaten Cilacap melakukan berbagai program pemberdayaan bagi para purna-
PMI (termasuk keluarganya) di Desa Danasri Kidul Kecamatan Nusawungu Kabupaten Cilacap melalui
suatu wadah komunitas lokal “Forum Warga Buruh Migran (FWBM)”. Pengurus L akpesdam dan Fatayat
NU Kabupaten Cilacap sebagai pelaku perubahan/aktor (agent of change) menjalankan berbagai peran dan
keterampilan guna mendukung keberhasilan serta keberlanjutan berbagai program pemberdayaan tersebut.
Penelitian ini menyimpulkan bahwa organisasi masyarakat sipil (civil society organization) berbasis
keagamaan cenderung memiliki komitmen yang kuat terhadap pel aksanaan dan keberlanjutan program
pemberdayaan komunitas purna-PMI.

...... This research ams to understand the role of the Nahdlatul Ulama (NU) of Cilacap Regency in
empowering the community of the ex-Indonesian Migrant Workers and their families in their areas of origin,
the constraints and challenges, and strategies in influencing policies related to the empowerment program.
This research used the qualitative methodology with a case study of Lakpesdam and Fatayat NU in Cilacap
Regency Central Java. Primary data was collected by in-depth interviews, focus group discussion, and
participatory observation while the secondary data was collected by literature review. The techniques of data
analysis were processed by open coding, axial coding, and selective coding. This research is an explanatory
gualitative and belongs to applied research. The theoretical framework refers to the community
empowerment and the role of agents of change. The novelty of thisthesisis about the empowerment of the
community of the ex-Indonesian Migrant Workers which has rarely been studied by previous studies. This
thesis indicates the importance of the role of religious-based civil society organizations in empowering the
community of the ex-Indonesian Migrant Workersin their areas of origin. The NU of Cilacap Regency
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iniciates the community empowerment programs for the ex-Indonesian Migrant Workers and their families
in Danasri Kidul Village Nusawungu District Cilacap Regency through the local community “Forum Warga
Buruh Migran (FWBM)”. Theroles and skills of Lakpesdam and Fatayat NU of Cilacap Regency as agents
of change support the success and the sustainability of FWBM’ s community empowerment programs. This
study concludes that religious-based civil society organizations tend to have a strong commitment to the
implementation and the sustainability of the ex-Indonesian Migrant Workers community empowerment
programs.



