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Laporan magang ini mengevaluasi kesesuaian prosedur monitor dan kontrol dalam pelaksanaan project
integration management sebagal bagian dari project management office yang dilakukan olen PT AWP
terhadap PT GIA Tbk sertamenganalisis hasil refleksi diri dari pengalaman magang di PT AWP. Evaluasi
dilakukan dengan melihat ketersediaan dan keefektifan seluruh dokumen/alat/teknik yang digunakan selama
proses project integration management untuk proyek change management post-merger integration PT GIA
Tbk terhadap karakteristik dalam input (dokumen), alat dan teknik, serta output dari teori prosedur monitor
dan kontrol oleh Clements et al (2013). Berdasarkan hasil evaluasi, PT AWP telah melaksanakan prosedur
monitor dan kontrol yang sebagian besar telah sesuai dengan karakteristik dan berjalan secara efektif, tetapi
terdapat dua dokumen/alat/teknik yang tidak sesuai dengan karakteristik dalam teori, dua
dokumen/alat/teknik kurang berjalan efektif, satu dokumen/alat/teknik tidak dapat dinilai keefektifannya
karena kurang relevan untuk proyek. Selanjutnya, pengalaman magang di PT AWP dianalisis melalui
evaluas hal yang telah dan belum berjalan dengan baik dari beberapa pengalaman selama program magang
dengan mengaitkan beberapateori yang sejalan dengan pengalaman tersebut, serta menentukan sebuah
tindak lanjut yang akan dilakukan di masa depan.

...... This internship report evaluates the suitability of monitoring and control proceduresin the
implementation of project integration management as part of the project management office carried out by
PT AWP towards PT GIA Tbk and analyzes the results of the self-reflection from the internship experience
at PT AWP. Evaluation is carried out by looking at the availability and effectiveness of al

documents/tool s/'techniques used during the project integration management process for the PT GIA Tbk
change management post-merger integration project against the characteristics in the inputs (documents),
tools and techniques, as well as the outputs of the theory of monitoring and control procedures by Clements
et al (2013). Based on the evaluation results, PT AWP has carried out monitoring and control procedures,
most of which are in accordance with the characteristics and are running effectively, but there are two
documents/tool S/techniques that are not in accordance with the characteristics in theory, two
documents/tool S/techniques are less effective, one document/tool/technique cannot be assessed for its
effectiveness because it is not relevant to the project. Furthermore, the self-reflection at PT AWP is analyzed
through evaluation of things that have and have not gone well from some of the experiences during the
internship program by linking several theoriesthat arein line with these experiences, and determining a
follow-up that will be carried out in the future.
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