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Tesisini bertujuan untuk membantu salah satu UMKM pada bidang otomotif di Indonesiayaitu Garasi 64
untuk berkembang dengan melakukan penyusunan laporan keuangan, spesialisasi pekerjaan karyawan, dan
membuat individual development plan (IDP). Penelitian ini menggunakan metode kualitatif dan business
coaching. Hasil dari wawancara dan observasi dianalisis menggunakan alat mangjerial seperti analisis
SWOT, STP, Business Model canvas, Marketing Mix, Porter’s Five Forces Model dan gap. Analisis
menunjukkan bahwa masalah yang dihadapi usaha yaitu: belum adanya laporan keuangan, spesialisasi
pekerjaan, dan ketergantungan operasional bengkel kepada pemilik yang menghambat pengembangan
usaha. Menggunakan analisis pareto, ketiga masalah tersebut merupakan masalah yang paling penting dan
perlu diselesaikan. Proses business coaching diharapkan dapat membantu Garasi 64 untuk mengembangkan
usahanya.

...... This thesis aimed to help one of automotive MSMEs in Indonesia, Garasi 64, to grow by doing financial
statements preparation, employee specialization, and developing an individual development plan (IDP). This
research used a qualitative and business coaching methods. Interviews and observation results were
analyzed using several managerial tools such as SWOT, STP, Business Model Canvas, Marketing Mix,
Porter’ s Five Forces Model, and gap. Analysis showed that issues faced by the business are the absence of
financial statements, work specialization, and the business operationa dependency on the owner. Using
pareto analysis, those issues are important and needs to be solved. This business coaching process are
expected to help Garasi 64 to develop its business.
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