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Konsep Total Quality Management telah dikenal luas sebagai suatu cara meningkatkan kinerja secara terus-
menerus pada setiap level operasi atau proses dengan menggunakan sumber daya manusia dan modal yang
tersedia. Integrasi konsep dan teknik TQM ke dalam manajemen keselamatan berawal dari bagaimana
mendapatkan beberapa inti manajemen keselamatan dari filosofi TQM yang telah diakui secara prinsip
selamaini.

Penelitian ini mencoba menggunakan kerangka kerja Stephen C-K. Y u dan Bob Hunt untuk melakukan
pendekatan TQM pada penerapan sistem manajemen keselamatan dan kesehatan kerja di sebuah perusahaan
konstruksi. Sistem audit yang selamaini dilakukan hanya mengidentifikasi naik turunnyaindeks K 3 tanpa
adanya analisa kendala faktor keselamatan apa yang dapat diprioritaskan dan sebuah proyek yang sedang
berjalan. Selanjutnya dengan mengikuti kerangka kerja Stephen C.-K, Y u dan Bob Hunt, dilakukan analisa
keseluruhan terhadap kemungkinan pendekatan TQM dalam penerapan K3 di perusahaan.

Hasil analisa menunjukkan bahwa tiga factor K3 yaitu material berbahaya, komunikasi bahaya, dan gas
bertekanan menjadi prioritas kendala dari proyek yang sedang berjalan saat ini. Inkonsistensi pencapaian
zero accident menjadi hambatan bagi perusahaan untuk dapat dikalakan telah melakukan manajemen K3
yang berbasis TQM.

<hr><i>Total Quality Management concept has been widely recognized as away of performance
continuous improvement in each level of operation or process using available human resources and capital.
The starting point of the integration of TQM concepts and techniques into safety and health management
system is how to get some cores of safety management from the philosophy of TQM which have been
admitted principally during the time.

This research tries to use the framework formulated by Stephen C.-K. Y u and Bob Hunt which proposed an
approach of TQM in applying safety and health management system in a construction company. The audit
system conducted by company during the time only identifying the fluctuation of safety indexes without the
existence of analysisto identify which safety factor constraint should be given high priority in the on going
project. Hereinafter by following the framework proposed by Y u and Hunt, the overall analysis was
conducted to see the possibility of TQM approach in safety management system in the company.

The result of analysisindicates that there are three factors of safety and health, i.e. Hazard Materials, Hazard
Communications, and Compressed Gases that become constraint priority in the on going project.
Inconsistency attainment of zero accident becomes a resistance to the company to be able to be said that
have conducted TQM-based safety and health management system.</i>
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