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Abstrak
 

<b>ABSTRAK</b>

Telah dilakukan perubahan tarif kamar rawat inap dan jumlah tempat tidur di RSU Islam Kustati sebagai

kebijakan pembenahan awal rumah sakit. Kebijakan awal ini sebagai usaha manajerial untuk membenahi

problema karena RSU Islam Kustati memerlukan dana besar untuk pengembangan/pemeliharaan rumah

sakit, meningkatkan kesejahteraan/gaji karyawan dan meningkatkan kemampuan/wawasan profesional

kaaryawan rumah sakit.

 

Penelitian ini merupakan penelitian observasional lapangan yang dilakukan di Rumah Sakit Umum Islam

Kustati. Hasil penelitian menunjukkan bahwa tujuan dari penelitian dapat dipenuhi yaitu :

* Pendapatan meningkat

* Tingkat penggunaan tempat tidur lebih baik.

<hr><i><b>ABSTRACT</b>

A study was conducted to see the effect of changing the charge for room and beds as an effort to improve

the Kustati General Islamic Hospital. This is a managerial effort to overcome the financial problem needed

for the hospital development/maintenance, for racing staffs income and for improvement of professional

ability. This research is a field operational research which is conducted in Kustati General Islamic Hospital.

The result of the research showed improvement in hospital income better use of beds.

 

Since hospital is a complicated organization, the management needs adequate of knowledge and

understanding, it is suggested that managing hospital should not be based on speculation, but based on

factors which influence how to much patients would buy.

 

The cost factors and its elements, cost inflation, and cost containment should be use on the basis of patients

and should be used on follow up of further improvement of The Kustati General Islamic Hospital.</i>
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