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Sumber Waras Hospital ( RSSW) is anon government hospital which is appointed as areferral hospital in
West Jakarta. This hospital also has develop a vision to become a prominently referral hospital in its service
area. Lately, RSSW has faced a major problem caused by the decrease of its total number of patients. To
achieve its vision of becoming a good referral hospital, The Sumber Waras Hospital is strongly required to
have a superior competency on four major types of services, namely are pediatric , obstetric and
gynecologic , surgery and internal medicine care. Based on the current data of RSSW's services utilization,
the surgery care has the smallest proportion of decrease number of patients. The purpose of thisresearch is
to gather various information which affect surgery care in RSSW and conduct an analysis marketing
strategic for surgery care. This design of thisresearch is a case study which focuses on problem solving
using combination qualitative and survey method quantitative. Data collection instruments includeiv
guestionnaire and indepth interviews. In addition the Porter's competitive analysis and TOWS analysis are
used to asses the existing data.

Based on the results of this research, RSSW's surgery care is facing various threats. But on the other hand it
this hospital gaining unexplored opportunities. The current management of RSSW need to deal with various
weaknesses over its limited strengths. Using TOWS technique, following strategy is suggested to the
management :

1. RSSW has to cope with ongoing continuous technology aspect of the surgery care and fix the internal
weaknesses by applying the double distribution and cost analysis. Hence, RSSW will have more financial
resources for dealing with this threat.

2. Dueto the current economic crisis of the country and the people's ability to pay has substantially reduced,
RSSW is recommended to provide alow cost economic package services for surgical patient and increase
the third party payer consumer.

3. To anticipate competition among similar institutions, the RSSW has to develop an effective marketing
program.

4. It is further recommended that the RSSW has to strengthen its human resources and also improve the
quality or surgical services and initiate to extend r the market to the third party payer.
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