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Organisasi Dinas Kesehatan Kota Pontianak dimasa depan dituntut untuk lebih profesional bukan sgja
karena desakan dan tuntutan dari masyarakat pengguna, akan tetapi juga karena adanya perubahan -
kewenangan pemerintahan daerah. Untuk menghadapi tuntutan tersebut perlu diantisipasi dengan baik agar
Dinas Kesehatan Kota Pontianak mampu secara cepat dan tepat mengakomodir tuntutan tersebut.

K eadaan yang dihadapi saat ini, dalam rangka mengantisipasi otonomi daerah tersebut adalah rendahnya
kinerja organisasi. Untuk memperbaiki kinerjatersebut maka dilakukan suatu kegiatan intervensi budaya
mutu dengan model kalakarya, berupa pembinaan dan pembimbingan Total Quality Management terhadap
kinerja organisas Dinas Kesehatan Kota Pontianak.

Masalah kinerjayang diteliti disini, dibatasi dalam lingkup Kinerja Sistem Pencatatan dan Pelaporan
Terpadu Puskesmas (SP2TP) yang dalam pelaksanaannya dikoordinasikan oleh Kepala Seksi Pemulihan
K esehatan selaku Koordinator Organisasi Tim SP2TP Dinas Kesehatan Kota Pontianak.

Penelitian ini bertujuan untuk mendapatkan informasi yang mendalam tentang pengaruh intervensi budaya
mutu terhadap kinerja SP2TP serta diketahuinya komponen-komponen yang penting sebagai karakteristik
budaya organisasi yang berorientasi Total Quality Management untuk peningkatan kinerja SP2TP.

Kegiatan intervensi ini merupakan action reseach, dengan jenis penelitian Quasi Experiment Design dan
bentuk desain penelitiannya Non Randomized Pretest Posttest (Self} Control Group Design, yang dilakukan
oleh Tim dari FKM-UI bekerja sama dengan Kanwil Depkes Propinsi Kalimantan Barat. Peneliti membatasi
diri pada penelitian kualitatif untuk menganalisa pengaruh intervensi tersebut terhadap Kinerja SP2TP Dinas
K esehatan K ota Pontianak, dengan analisis thematic approach. Pengumpul an data dilakukan dengan metode
pengamatan dan wawancara mendalam. Jumlah sampel untuk wawancara mendalam sebanyak 10 informan.

Hasil penelitian memperlihatkan bahwa adanya perubahan peningkatan kinerja SP2TP secara bertahap,
namun hasilnya belum sesuai dengan yang diharapkan. Hal ini disebabkan karena: Pertama; penghayatan
visi dan misi sertatugas pokok dan fungsi, baru sampai pada tahap "awareness" untuk revitalisas visi dan
misi organisasi Dinas K esehatan Kota Pontianak. Kedua; koreks hasil entri data laporan SP2TP serta
pengolahan dan analisanyatidak dilakukan oleh para pengelola program selaku anggota tim SP2TP karena
koordinator SP2TP tidak melaksanakan koordinasi dalam proses mangjerial SP2TP Dinas Kesehatan Kota
Pontianak.

Kesimpulan dari hasil penelitian ini adalah Kinerja SP2TP Dinas K esehatan Kota Pontianak masih rendah.
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Rendahnya Kinerja SP2TP ini mengakibatkan keputusan yang diambil oleh jenjang administrasi kesehatan
yang lebih tinggi berdasarkan informasi yang bersumber dari data Laporan Triwulanan SP2TP yang kualitas
datanya kurang terjamin/datanyatidak valid. Hal ini disebabkan karenatidak diberdayakannya para

pengel ola program selaku anggota tim SP2TP dalam proses mangjerial SP2TP melalui koordinasi lintas
program serta kurangnya penghayatan visi dan misi sertatugas pokok dan fungsi para pelaksana dan

pengel ola program yang merupakan komponen penting dalam peningkatan kinerja disamping komponen
kepemimpinan dan ketrampilan mangjerial dari Koordinator Tim SP2TP Dinas K esehatan K ota Pontianak
yang kurang mendukung.

Untuk meningkatkan kinerja SP2TP Dinas Kesehatan, disarankan untuk menghayati tugas pokok dan fungs
Organisasi Tim SP2TP dan menggerakan pelaksanaan koordinasi lintas program untuk memberdayakan
Anggota Tim SP2TP yang dipimpin oleh Koordinator SP2TP, sehingga adanya keterpaduan pencatatan dan
pelaporan antar program, yang pada akhirnya akan meningkatkan kinerja SP2TP khususnya dan kinerja
Dinas Kesehatan K ota Pontianak pada umumnya.
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The Health Department of Pontianak City is expected to become more professional in the near future. Such
expectation arises from not only the people but the change of local government administration. To be able to
meet the expectation immediately and appropriately, the Health Department of Pontianak City should have a
sound anticipatory measure.

The existing problem in anticipating local autonomy is inadequacy in the performance of the Health
Department. To improve the performance, therefore, a quality culture intervention is conducted. The
intervention takes a periodical workshop model in which training and coaching concerning Total Quality
Management on the performance of the Health Department are provided.

The problem of performance under this study was focused on Kinerja Sistem Pencatatan dan Pelaporan
Terpadu Puskesmas (SP2TP) or Performance of Puskesmas Integrated Recording and Reporting System.
The implementation of SP2TP was under the coordination of Chief of Health Recovery Section who acted
as the coordinator of SP2TP team of the Health Department.

This study was aimed at collecting in-depth information on the effect of the quality culture intervention on
the performance of SP2TP as well as examining significant characteristics of the organization culture that
are Total Quality Management oriented in the improvement of SP2TP performance.

The intervention was conducted by means of action research. The research employed a Quas Experiment
Design and the research design was Non Randomized Pretest and Posttest (Self) Control Group Design
conducted by ateam of FKM-UI in cooperation with the Provincial Office of the Health Department of
West Kalimantan. The researcher limited the study to a qualitative one attempting to analyze the effect of
such intervention on the performance of SP2TP of the Health Department of Pontianak City. The analysis
used a thematic approach. Data collection was conducted by means of observation and in-depth interview.



The number of respondents involved in the interview was 10.

The study result shows that there is a gradual improvement in the performance of SP2TP although the output
has not met the set goal, yet. There are some reasons underlying such output. First, in terms of vision,
mission, main tasks and functions, the organization has reached an "awareness' phase to revitalize its vision
and mission. Second, correction, analysis and use of data entry results of SP2TP reports have not been
carried out by the program operatives as members of SP2TP team. Such members performance is caused by
lack of coordination by the SP2TP coordinator in its managerial process.

The study concludes that the performance of SP2TP of the Health Department of Pontianak City is still low.
The low performance affects the quality of decisions made by higher health administration because the
SP2TP three-monthly reports by which the decisions are made may be less reliable and valid. Such low
performance is caused by less empowerment of the program operatives as members of SP2TP team in its
managerial process through cross program coordination. Another reason is that the vision, mission, main
tasks and functions of the program operatives. which are significant components in the performance
improvement, are not fully comprehended. In addition, the low performance is due to inadequacy of
leadership and manageria skills of the team coordinator.

To improve the performance of SP2TP team, main tasks and functions of the SP2TP team have to be fully
understood, the coordinator of SP2TP team should conduct cross program coordination and team member
empowerment so that the recording and reporting among programs can be integrated and the performance of
SP2TP in particular or the Health Department of Pontianak City in general is eventually improved.
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