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Di dalarn GBHN tahun 1999 - 2004 ditetapkan arah kebijakan pembangunan dibidang kesehatan antaralain
meningkatkan dan memelihara mutu lembaga dan pelayanan kesehatan melalui pemberdayaan Sumber Daya
Manusia, sarana, prasarana medik dan sarana penunjang secara berkelanjutan. Sarana penunjang dibidang
kesehatan salah satunya adal ah |aboratorium kesehatan yang terdiri dari pelayanan laboratorium klinik dan
pelayanan laboratorium kesehatan masyarakat dalam upaya mendukung, penyembuhan, pemulihan juga
peningkatan kesehatan dan pencegahan penyakit.

<br />

Sejak berdiri tahun 1998 sampai saat ini Laboratorium Kesehatan Daerah (LKD) belum beroperasi secara
reguler. Pemeriksaan hanya dijalankan pada kegiatan - kegiatan insidentil seperti pelayanan kesehatan haji,
pemeriksaan rujukan spesimen dari Puskesmas atau bilaterjadi Kejadian Luar Biasa (KLB) suatu penyakit
yang memerlukan pelayanan penunjang laboratorium. Belum optimalnya operasional LKD karenamasih
kurangnya sumber daya, sarana dan prasarana sehingga belum dapat memberikan pelayanan prima. LKD
juga belum mempunyai visi dan rnisi serta struktur organisasi LKD menjadi Unit Pelaksana Teknis Dinas
(UPTD) awal tahun 2001.

<br />

Penelitian ini bertujuan untuk memperoleh gambaran tentang organisasi LKD Kabupaten Musi Rawas,
merumuskan visi dan mini , mengetahui faktor eksternal dan internal yang berpengaruh dalam
pengembangan LKD Kabupaten Musi Rawas dengan pendekatan kualitatif. Penelitian dilaksanakan di Dinas
K esehatan dan Kesgjahteraan Kabupaten Musi Rawas dan LKD Kabupaten Musi Rawas pada bulan Mei -
Juni 2001 Penelitian ini dilakukan dengan wawancara mendalam terhadap K epala Subdin Kesmas,
Kadinkes, Kasi Rujukan, dokter klinik (Puskesmas).

<br />

Hasil penelitian menunjukkan bahwa faktor eksternal mempunyai peluang antaralain : Peningkatan
pengeluaran rata - rata perbulan, peningkatan pendidikan dan adanya dukungan Pemda sedangkan
ancamannya adanya pemasok, pesaing lebih unggul dan keadaan sosia, politik yang kurang stabil, belum
berorientasi pelanggan dan lain - lain. Faktor internal mempunyai kekuatan : gedung sendiri, adanya pola
tarif pelayanan dan kelemahannya adalah SDM secara kuantitas maupun kualitas masih kurang, manajemen
mutu belum dilaksanakan. Gambaran LKD Kabupaten Musi Rawas memiliki karakteristik ekstemal dan
internal yang hampir berimbang dimana LKD terletak padasel V Strategi yang dianjurkan adalah Hold and
Maintenance dengan strategi intensif yaitu market penetration dan product development.

<br />

Melihat hasil ini LKD disarankan untuk melaksanakan strategi Market Penetration yaitu meningkatkan mutu
pelayanan, pemasaran aktif dan menerapkan konsep mutu sedangkan untuk Product devel opment adalah
meningkatkan Sumber Daya Manusia, menambah produk pelayanan, meningkatkan sarana dan prasarana.
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Kemudian ditindak lanjuti dengan membuat rencana kegiatan pertahun dari tahun 2002 - 2006.

<hr>

Strategic Planning for Development of Regional Health Laboratory of Musi Rawas Regency, year 2002 -
2006It is stipulated within the State Guidelines 1999 - 2004 the devel opment policy in health sector such as
improving and maintaining the institution and health service through empowerment of human resources,
medical facilities, infrastructure and supporting facilities in a sustainable manner. One of the supporting
facilities in health sector is health laboratory that consists of clinic laboratory service and public health
laboratory service and disease prevention.

<br />

Since its establishment in 1998 until now the Regional Health Laboratory (RGL) has not operated regularly.
The test is only conducted incidentally such as service for hgjj or pilgrimage health, specimen referral test
from Community Health center or if there is Extraordinary Event of a disease that needs the laboratory
supporting service _ The below optimum operation of the RGL is due to lack of human resources, facilities
and infrastructure that it cannot provide excellent service. The RGL also has the vision and mission and
organization structure to become Official Technical Implementation Unit (OTIU) at the beginning of 2001.

<br />

Thisresearch isintended to obtain description regarding the RGL organization of Musi Rawas Regency,
formulate to vision and mission, to identify external and internal factors that affect the development of RGL
of Musi Rawas Regency with qualitative approach. The research is performed in Health and Welfare Office
of Musi Rawas Regency and RGL of Musi Rawasin May - June 2001. Thisresearch is performed within-
depth interview towards the Head of Sub Office of Public Health, Head of Health Office, Section Head of
Referral; clinic doctors (Community Health Center).

<br />

The result of research indicates that the external factor that have the opportunity among others: increase of
monthly per capitaincome rate, improvement of education and support of the local Government, while the
threat isthe lack of supplier, more competitive competitor and the lack of stability in the social and political
life, the lack of customer oriented attitude etc. The internal factors which are strength factors are the own
building, the existence of rate standard and the weaknesses are the lack of quantity and quality of human
resources, quality management has not implemented. From the description of Musi Rawas Regency RGL,
we know that it has more or less balanced internal and external characteristics in which the RGL islocated
inV cell. The strategy suggested is Hold and Maintenance with intensive strategy namely market
penetration and product development.

<br />

Having considered this RGL it is suggested to be implemented market penetration namely improvement of
service quality, active marketing and application of quality concept and product devel opment strategy
namely to improve human resource quality, to add service product, improve facilities and infrastructure
stipulated in annual planning activities.



