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Abstrak
 

Kabupaten DT II Lebak merupakan salah satu kabupaten yang perkembangannya paling lamban

dibandingkan dengan daerah lain di Propinsi DT I Jawa Barat, dengan jumlah desa miskin terbanyak. Untuk

itu, dengan melihat potensi dan tingkat pertumbuhan ekonomi daerah tersebut maka Kabupaten DT II Lebak

menjadi daerah yang layak mendapat pembinaan di sektor pertanian untuk pengembangan ekonomi daerah

dalam Program Pengembangan Ekonomi Masyarakat di Daerah (PPEMD).

Sejauh ini, permasalahan regional di Kabupaten DT II Lebak difokuskan kepada berfungsi tidaknya strategi

komunikasi dari sistem kelembagaan yang terkait dengan perannya dalam proses difusi inovasi pertanian.

Pembahasan permasalahan dibatasi pada strategi komunikasi yang akan direkomendasikan dalam

manajemen komunikasi kelembagaan tersebut.

Untuk suatu studi difusi inovasi, terkadang pada kenyataannya, suatu masalah kebutuhan diagendakan

dalam masalah sosial melalui proses politik Dengan demikian, tujuan studi kasus ini adalah melakukan

investigasi dan mempelajari proses difusi inovasi selama proses tersebut berlangsung. Kemudian akan

disusun suatu strategi komunikasi yang dapat diaplikasikan sejalan dengan difusi inovasi yang dibawa oleh

PPEMD.

Penulis mencoba menjawab permasalahan dengan menggunakan pendekatan berdasarkan metode pattern-

matching yaitu menelusuri akar keluaran yang dalam hal itu output dan outcome. Pendekatan dengan

metode ini menggambarkan profit dan peranan setiap konsep, dan dari sinilah akan dapat ditetapkan

rancangan strategi yang tepat yang difokuskan pada keberhasilan program.

Hasil penelitian menunjukkan output dan outcome yang dituju tidak dicapai sesuai target. Kondisi ini

dikoreksi mulai dari perumusan tujuan, input, proses, dan perumusan output dan outcome. Perancangan

program komuikasi dilakukan dengan menggunakan kombinasi pendekatan immediate action dan analytical

approach agar masalah dapat diatasi dengan cepat pada kondisi keterbatasan sumber daya.

Rancangan strategi komunikasi untuk program inovasi pertanian dalam penelitian ini berupa suatu kerangka

strategi yang dimulai berturut-turut dari input, proses, output dan outcome. Input ditelusuri dari needs

assesment masyarakat yang sesungguhnya. Proses dirancang mengacu kepada P -Process. Output

dirumuskan sesuai dengan kondisi dan sistem sosial masyarakat sehingga outcome yang diharapkan oleh

pemerintah daerah dapat tercapai. Rancangan itulah yang disusun sebagai rekomendasi strategi komunikasi

dalam penelitian.

<hr>Communication Strategy For Program Diffusion of Inovation (Case Study : Local Poultry Development

Program in LEBAK Regency).Lebak Regency is one of the regencies which has the lowest development

level compared to other regencies in West Java, the regency which has a number less developed rural areas.

Referring to the potential natural sources and the economic development level, Lebak is listed as one of the

regency which accepts agricultural cultivated as a target regency of The Local Economic Development

Program (PPEMD).
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As far as the regional problem in Lebak Regency which is only focused to the function of communication

strategy in the institusional innovation process. This study would be limited to the communication strategy

recommended in that institutional communication strategy.

In the study of diffusion of innovation, sometimes, the problem/the needs would be listed in the social

problem agenda toward the political processes. Therefore, the objective of this case study is to conduct the

investigation of Obi's/on innovation process. The study would be conducted starting from the process to the

target stated, it is followed by the applicable communication strategy in accordance to the diffusion

innovation conducted by The PPFJvID.

The writer tries to answer the problem using the approach, called pattern-matching method. The pattern-

matching method is an investigation of the output root, that are output and outcome. The approach with this

method figures out the profile as well as the role of variable dimension. From the profile would be stated the

appropriate strategy design which focusing to the effective program.

The research shows that the target output and outcome are not obtained as the target stated This condition

would be corrected from the objective of the research, input, process, the output and outcome formulation as

well. The communication design program is conducted with combining immediate action approach and

analytical approach in order to solve the problem properly and in the limited resources.

Communication strategy design for agricultural innovation program in this research is the strategical

framework starting from input, process, output and outcome. The Input is investigated from the real local

needs assesment. The Process is designed in accordance to the P -Process. The Output is built as well as

society condition and social .system. Therefore, the outcome would be the proper result of the local

government. That design would be conducted the communication strategy recommended in this research.

With the research, the writer hopes the research would find the practical benefits as well as the references in

communication management in the future. Practically, the design recommended would be accomplished as a

basic thought for the development programs in order to full fiil Indonesian prosperity development.


