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This book discusses the integrated concepts of statistical quality engineering and management tools. It will
help readers to understand and apply the concepts of quality through project management and technical
analysis, using statistical methods. Prepared in a ready-to-use form, the text will equip practitionersto
implement the Six Sigma principlesin projects. The concepts discussed are al critically assessed and
explained, allowing them to be practically applied in managerial decision-making, and in each chapter, the
objectives and connections to the rest of the work are clearly illustrated.

To aid in understanding, the book includes awealth of tables, graphs, descriptions and checklists, aswell as
charts and plots, worked-out examples and exercises. Perhaps the most unique feature of the book isits
approach, using statistical tools, to explain the science behind Six Sigma project management and integrated
in engineering concepts. The material on quality engineering and statistical management tools offers
valuable support for undergraduate, postgraduate and research students. The book can also serve asa
concise guide for Six Sigma professionals, Green Belt, Black Belt and Master Black Belt trainers.
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