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RS Syarif Hidayatullah sgjak tahun 2018 telah bergabung dengan UIN Syarif Hidayatullah Jakarta. Status
Rumah Sakit berubah dari yang semula 'Y ayasan menjadi Unit BLU dari UIN Syarif Hidayatullah. Beberapa
masalah muncul antaralain mengena pengadaan, keuangan dan kepegawaian. Masalah-masalah yang
muncul dalam suatu kebijakan dapat menunjukkan apakah buruk dalam formulasi kebijakan, ketidaktepatan
implementasi, rendahnya efektivitas evaluas, atau kurang mendukungnya berbagai aktor serta faktor
eksternal dan internal yang berperan dalam tahapan pengembangan kebijakan. Penelitian ini adalah
penelitian kualitatif dengan framework siklus kebijakan. Hasil penelitian didapatkan formulasi kebijakan
bersifat top down, Rumah Sakit tidak banyak dilibatkan. Pada proses adopsi, saat ini baru terbentuk
pedoman pengadaan barang dan jasa, pedoman kepegawaian dan keuangan belum terbentuk. Pada
implementasi, Renstra baru belum ada, SPM sudah ada, namun monitoring belum dilakukan secara optimal.
Hanbatan yang dialami antaralain adanya perbedaan pemahaman antara Rumah Sakit dengan UIN dalam
komunikasi. Dalam sumber daya, ada kekosongan SDM di jgjaran manaemen dan belum adanya pedoman
kepegawaian. Dalam sumber daya financial, kurangnya fleksibilitas keuangan RS. Dalam birokrasi, Rumah
Sakit belum tercantum dalam statuta UIN Syarif Hidayatullah.

...... Syarif Hidayatullah Hospital since 2018 hasjoined UIN Syarif Hidayatullah Jakarta. The status of the
hospital changed from what was originally a Foundation to aBLU Unit of UIN Syarif Hidayatullah. Several
problems arose among others regarding procurement, finance and staffing. Problems that arise in a policy
can indicate whether it is bad in policy formulation, imprecise implementation, low effectiveness of
evaluation, or lack of support for various actors and external and internal factorsthat play arolein the
policy development stage. This research is a qualitative research with a policy cycle framework. The results
showed that the policy formulation was top down, hospitals were not involved much. In the adoption
process, currently only guidelines for the procurement of goods and services have been formed, and
personnel and financial guidelines have not yet been formed. In implementation, the new Strategic Plan does
not yet exist, SPM already exists, but monitoring has not been carried out optimally. The obstacles
experienced include differences in understanding between hospitals and UIN in communication. In terms of
resources, there is avacancy in human resources in management and there is no staffing guideline. In terms
of financial resources, the lack of financial flexibility of hospitals. In the bureaucracy, hospitals have not
been listed in the statutes of UIN Syarif Hidayatullah.
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