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Karhutladi Provins Riau selalu menjadi sorotan karena ulah manusia yang menyebabkan kerusakan
ekosistem hingga kestabilan politik dengan negara tetangga. Untuk menyikapinya, Presiden
memprioritaskan upaya pencegahan melalui kolaborasi multisektor antara pemerintah, swasta, hingga
masyarakat. Penelitian ini bertujuan untuk menganalisis proses serta faktor-faktor yang mempengarunhi
dalam kolaborasi pencegahan karhutla dengan model collaborative governance. Hasil penelitian
menunjukkan bahwa proses collaborative governance secara keseluruhan sudah diterapkan meskipun
diperlukan penyempurnaan pada proses dan faktor-faktor yang mempengaruhi kolaborasi. Intensitas dialog
tatap muka masih rendah dan agenda pembahasan para aktor masih umum terhadap pengendalian kerhutla.
Hasil sementara kolaborasi pencegahan belum terukur dengan baik sehingga egosektoral terlihat melalui
berbagai program para aktor yang sifatnya mirip. Faktor-faktor yang menghambat kolaborasi adalah desain
kelembagaan belum mengalokasi tugas pencegahan para aktor dengan jelas yang beresiko pada tumpang
tindih kegiatan dan menurunnya transparansi kolaborasi. Anggaran pencegahan belum memadai karena
Provins Riau belum memiliki dana alokas khusus untuk pencegahan dan hanya bergantung pada anggaran
aktor yang terlibat.

...... Karhutlain Riau Province has always been in the spotlight because of human activities that have caused
damage to the ecosystem and political stability with neighboring countries. The President prioritizes
prevention efforts through multi-sector collaboration between government, private sector, and community.
This study aims to analyze the process and the factors that influence collaboration in preventing ‘ karhutla
with the collaborative governance model. The study indicates that collaborative governance process as a
whole has been implemented although improvements are needed in the process and the factors that affect
collaboration. Intensity of face-to-face dialogueis still low and the discussion is still on controlling
‘karhutla . The interim results of prevention collaboration haven’t been well measured so that ego sector can
be seen through various programs of actors that are similar in nature. The factors that hinder collaboration
aretheinstitutional design hasn't allocated the task of preventing clearly so it’srisky to overlapping
activities and decreasing collaboration transparency. The budget of prevention is not sufficient because Riau
Province doesn’t have yet a special allocation fund for prevention and depends on the budget of the actors
involved.
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