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Pandemi Covid-19 menyebabkan krisis ekonomi skala global dengan dampak serius pada sektor logistik
terutama pengiriman peti kemas. Pada penelitian ini menjelaskan mengenal dasar sertafaktor penyebab
terjadinya kelangkaan peti kemas dan rekomendasi untuk mengatasi dan mencegah hal tersebut. Peti kemas
memiliki peranan penting dalam sistem logistik dalam lingkup domestik dan internasional karena digunakan
sebagal media penyimpanan berbagai komoditas dalam proses distribusi logistik. Pada penelitian ini data
kelangkaan peti kemas dan informasi terkait, dikumpulkan melalui studi literatur, pengamatan langsung,
pengisian kuesioner dan wawancara langsung dengan pihak ahli terkait. Penyebab kelangkaan peti kemas
kemudian diidentifikasi dengan menganalisis setiap kemungkinan yang dapat memicu kelangkaan dengan
menggunakan analisa <em>Failure Mode and Effect Analysis (FMEA</em>) dan <em>Bow-Tie
Analysis</em>. Berdasarkan analisis yang dihasilkan, faktor penyebab kelangkaan diantaranya pergantian
jalur pelayaran, penutupan pelabuhan, ketidaktersediaan armada kapal, pembatasan kapasitas dan
pengurangan sumber daya manusia. Rekomendasi yang disarankan bertujuan untuk mengurangi dampak
kelangkaan peti kemas dan mencegah kelangkaan peti kemas di masa yang akan datang.

CoronaVirus Disease (Covid-19) caused the economic crisisin global scale with main affect in the logistic
sector, especially the shipping of container port. This research of thesis will expound about element and the
occurrences of port container shortage as well as the suggestions reference to overcome and avoid those
issues. Container port plays acrucial role in logistic system within domestic and international scope since it
used as the main receptacle any commodities in the process of logistic distribution. This analysis of
exploration the principal data of the shortage of container port and all information related are gathered using
literature study, direct observation, filling out the questionnaire, and conduct live interview with relevant
experts whose related to container port complications. The causes of insufficiency of container port are
identified by examine each of possibility which can precipitate the shortage by using Failure Mode and
Effect Analysis (FMEA) and Bow-Tie Analysis. Based on the analysis resulting from, few components of
the container shortage are cruise line, port closure, unpreparedness fleet of ships, capacity limitation, and
devaluation of human resources. The guidances that offered aims to reduce and prevent the undersupply of
container port henceforward.
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