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Pada awal tahun 2021, PT. X dituntut untuk memasuki proses Penundaan Kewajiban Pembayaran Utang
(PKPU) oleh para krediturnya yang kemudia disetujui oleh Pengadilan Negeri. PT. X menyatakan bahwa
akibat pandemi Covid-19, terjadi penurunan permintaan dan peningkatan persaingan sehingga menyebabkan
pemberian diskon yang signifikan, dan bahwa gangguan rantai pasokan meningkatkan biayalogistik yang
menyebabkan PT. X kesulitan dalam membayar utang. Laporan magang ini bertujuan untuk melakukan
analisis penyebab ketidakmampuan perusahaan dalam pembayaran utang. Hasil analisis menunjukan bahwa
adanya masal ah pada manajemen modal kerjayaitu pada arus persediaan, piutang, dan utang yang
menyebabkan hambatan pada kegiatan operasional dan penjualan PT. X. Laporan magang ini juga
membahas refleks diri penulis selama menjalani kegiatan magang di Deloitte.

Early in 2021, PT. X was sued by its creditors to enter the process of Suspension of Debt Payment
Obligations (PKPU) which later was approved by the District Court. PT. X stated that due to the Covid-19
pandemic, there was a decrease in demand and increase in competition leading to significant discounts, and
that supply disruptions increased |ogistics costs which caused PT. X to adifficulty of paying their paying
debts. Thisinternship report ams to analyze the causes of the company's inability to pay its debts. The
results of the analysis show that there are problems in working capital management, namely in inventory
days, receivables days, and payable days which cause obstacles to the operation and sales activities of PT.
X. Thisinternship report also discusses the author's self-reflection during hisinternship at Deloitte.
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