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Tesisini menganalisis penerapan dari Balanced Scorecard pada mang emen kinerja Badan Pemeriksa
Keuangan (BPK). Penelitian ini merupakan penelitian kualitatif dengan pendekatan studi kasus. Analisis
dilakukan pada pembentukan strategi BPK, peta strategi BPK, dan Indikator Kinerja Utama BPK.

Hasil analisis tersebut menunjukkan bahwa Badan Pemeriksa K euangan telah menerapkan Balanced
Scorecard sesual dengan teori Kaplan Norton. Implementasi Balanced Scorecard pada BPK mampu
menerjemahkan visi dan misi menjadi strategi dan ukuran ukuran pada 4 perspektif guna pencapaian vis
dan misi tersebut.

<hr>

Thisthesis analyzes the application of the Balanced Scorecard to the management performance of the Audit
Board of Indonesia (BPK). Thisresearch is aqualitative study with a case study approach. Analysis was
carried out on the Audit Board's strategy formulation, their strategy map, and the Key Performance
Indicators.

The result of the analysis shows that the Audit Board of Indonesia has implemented the Balanced Scorecard
in accordance with Kaplan Nortons theory. The implementation of balanced scorecard is able to trandate
vision an mission into strategy and measures on 4 perspectives to attain the vision and mission.
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