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Berbagai permasalahan masih ditemukan dalam pelaksanaan pelatihan Penyidik Reserse Kriminal yang
menyebabkan pelatihan tersebut tidak efektif, hal tersebut mengindikasikan proses analisis kebutuhan yang
dilakukan sebelum pel aksanaan pelatihan belum terlaksana dengan baik, oleh karenaitu penelitian ini
bertujuan untuk melakukan analisa terhadap analisis kebutuhan pelatihan penyidik Reserse Kriminal di

L embaga Pendidikan dan Pelatihan Polri sesuai indikator analisis kebutuhan Noe (1999). Penelitian ini
menggunakan pendekatan post-positivism, pengumpulan data dilakukan dengan studi dokumen dan
wawancara yang selanjutnya dilakukan analisis data. Hasil penelitian menunjukkan bahwa analisis
kebutuhan pelatihan yang dilakukan oleh Lembaga Pendidikan dan Pelatihan Polri belum menggambarkan
kebutuhan akan pelatihan yang sebenarnya ahl ini disebabkan dalam analisis organisasi yang dilakukan
belum terlaksana dengan baik dikarenakan dalam menyusun kebijakan pendidikan dan pelatihan tidak
melibatkan seluruh anggota Polri selain itu dukungan kepada anggota untuk mengaplikasiakan ilmu yang
didapat dalam pekerjaan masih sangat kurang serta minimnya dukungan anggaran pelatihan. Analisistugas
yang selamaini dilakukan hanya mempertimbangkan pemenuhan persyaratan penyidik dan juga
mempertimbangkan tindak pidana yang sedang marak terjadi dan yang menjadi atensi pimpinan, penilaian
terhadap tugas yang menjadi tanggung jawab penyidik belum dijadikan bahan pertimbangan penyusunan
program pendidikan dan pelatihan. Analisisindividu belum dilakukan, karena penilaian kompetensi anggota
dan penilaian kinerja anggota belum dijadikan petimbangan dalam penyusunan program pendidikan dan
pelatihan.

<hr /><em>Various problems were still found in the implementation of the Criminal Investigator Training
which caused the training to be ineffective, indicating that the needs analysis process carried out before the
training had not been carried out properly, therefore this study aimed to analyze the Criminal Investigator
investigator training needs analysis in The National Police Education and Training Institute is in accordance
with the indicators of needs analysis Noe (1999). This study uses a post-positivist approach, data collection
is done by document studies and interviews which are then analyzed data. The results showed that the
training needs analysis carried out by the National Police Education and Training Institution had not yet
described the training needs that ahl actually caused because the organization's analysis had not been carried
out properly because the education and training policies did not involve all members of the National Police.
members to apply the knowledge acquired in the work are still very lacking and the lack of training budget
support. Analysis of the tasks that have been carried out only consider the fulfillment of investigators
requirements and also consider criminal offenses that are rampant and those that are at the attention of the
leadership, the assessment of the tasks that are the responsibility of investigators has not been taken into
consideration in preparing education and training programs. Individual analysis has not been carried out,
because the assessment of members competencies and the assessment of member performance has not been
taken into consideration in the preparation of education and training programs.</em>
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