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Proses produksi yang tidak efektif dan efisien menyebabkan produksi tidak lancar. Melalui pendekatan Lean
Manufacturing membantu perusahaan untuk dapat mengindetifikasi pemborosan waste yang terdapat pada
proses produksi serta melihatdampaknya terhadap production lead time mereka.

Penelitian ini bertujuan untuk mengurangi pemborosan waste yang terjadi padalini produksi mereka
menggunakanmetode Vaue Stream Mapping VSM dan Waste Assessment Model WAM guna
meningkatkan kinerja dan kapasitas untuk memenuhi peningkatan permintaan mereka.

Metode Vaue Stream Mapping memperlihatkan kondisi current mapping dan identifikasi pemborosan waste
dengan kategori aktivitas non-value added. Metode Waste Assesment Model digunakan untuk
mengidentifikasi seven waste yang terdapat pada lini produksi.

Berdasarkan hasil analisis didapatkan beberapa rekomendasi perbaikan yaitu penambahan line assembly
pada proses assembly JCL dan JCL Skin, Penambahan hydraulic lifter machine dan penerapan continuous
flow padalini produksi.

Hasil Evaluasi Perbaikan padalini produksi berupa penurunan production lead time menjadi 20640,4 detik,
peningkatan cycle time menjadi 24,07 detik, dan peningkatan kapasitas produks menjadi 2244 unit JCL
Skin/hari.

<hr><i>The production process in not effective and efficient cause of production is not smooth. Through
lean manufacturing approach helps companies to identify waste in the production line as well looking the
impact on their production lead time.

The purpose ofthis research is to reduction waste on their production line by using Va ue Stream Mapping
and Waste Assessment Model to improve the performance and capacity to meet increased demand.

Value Stream Mapping method shows current mapping condition and waste identification with non value
added activity category. Waste Assessment Model method is used to identify seven wastes contained in
production line.

Based on analysis we found recommendation for improvement, namely addition of assembly line on JCL
and JCL Skin assembly process, addition of hydraulic lifter machine and continuous flow application on
production line.

The evaluation results showed that improvement recommendations on the production line by a decreasein
production lead time to 20640.4 second, increasing cycle time to 24.07 second, and increasing production
capacity to 2244 unit JCL Skin per day.</i>
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