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Skripsi ini membahas tentang persediaan barang PT XY Z yang bergerak di industry otomotif di Indonesia
yang berlokasi di Bekasi. Penelitian ini disusun dengan rancangan studi kasus untuk menerapkan model
deterministic berdasarkan penelitian Samak-Kulkarni Rgjhans 2013 yaitu Economic Order Quantity EOQ ,
Periodic Order Quantity POQ , Least Unit Cost LUC , Least Total Cost LTC, Least Period Cost LPC , dan
Wagner-Whitin Algorithm W-W . Tujuan penelitian ini adalah untuk menemukan model yang dapat
memberikan total biaya penyimpanan paling minimal dibandingkan dengan total biaya penyimpanan yang
menggunakan kebijakan perusahaan. Hasil penelitian menemukan bahwa model dengan nilai minimal
dibandingkan dengan kebijakan perusahaan adalah model Wagner-Whitin Algorithm W-W.

...... This research discuss the the inventory of spare part productsin PT XY Z located in Bekasi. This
research was conducted with case study design to apply deterministic models using the research steps done
by Samak Kulkarni Rgjhans 2013 . The deterministic models that was used are Economic Order Quantity
EOQ, Periodic Order Quantity POQ , Least Unit Cost LUC , Least Total Cost LTC, Least Period Cost LPC
, and Wagner Whitin Algorithm W W . The purpose of this study was to find the minimum inventory total
cost between the deterministic models and inventory total cost calculated by company rsquo s policy. The
result of the research find that Wagner Whitin Algorithm W W show the minimum total cost compared to
company rsquo s policy.
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