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This book takes the reader along the road toward understanding the purposes and processes of human
service management. [In the book, the authors] begin by addressing some of the management challenges that
may be unique to human service settings. [ They] examine the environments that have an impact on human
service organization and then move on to explore program planning, organizational design, human resource
management, supervision, finances, information systems, program evaluation, leadership, and organizational
change.-Pref.
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