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<b>ABSTRACT</b><br>

The purpose of this study to determine the extent to which the training
organization produces: definition and how to organize and clear
knowledge for the management cadre that can be done easily and simply.
The research was done to increase the number of cadres and the number
of groups the organization in order to reduce child malnutrition as children
with underweight. The experiment was conducted by using Action
Research to see the results of the transformation in practical conditions
using only post-test evaluation without control, with three stages of
training, namely: preparation, execution and evaluation. Has achieved an
increase in the number of cadres and organizations, as well asthe
achievement of targets for the implementation of training and training
satisfaction, established an organizational structure with its work and the
work plan for 2016 and 2017. The training has shown better results before
than after and need further development.
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