
Universitas Indonesia Library >> Buku Teks
 
Leading and managing in health services: an Australasian perspective
 
Deskripsi Lengkap: https://lib.ui.ac.id/detail?id=20448827&lokasi=lokal 
------------------------------------------------------------------------------------------
Abstrak
 

This book provides a comprehensive overview of leadership and management in health services with a

particular focus on the Australasian context. This text aims to help students develop leadership and

management skills, and to critically analyse the issues they will face in practical health service settings. The

book features a contemporary approach to learning, in line with the Health LEADS Australia framework

which focuses on five key leadership attributes: Leads self, Engages systems, Achieves outcomes, Drives

innovations and Shapes systems. Further, it offers a rich pedagogy both in the text and companion website.

Chapters include case studies to provide examples of management and leadership issues in healthcare

settings, and a wealth of reflective, short answer and multiple-choice questions to extend student learning.

Written by respected Australian academics and industry experts, this text will equip health professional

students with practical skills to successfully manage change and innovation.
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