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<b>ABSTRAK</b><br>

Nama : Jaria Johanes Bosko LimbongProgram : Kagjian Administrasi Rumah SakitJudul : Analisis Penerapan
Konsep Green Hospital Di RSUD EmbungFatimah Batam.Konsep Green Hospital saat ini berkembang
menjadi pendekatan sisi baru dalampengel olaan Rumah Sakit. Green hospital merupakan bagian dari suatu
gerakanglobal secaraumum yang dikenal dengan Green Building. Pemanfaatan sumberdaya air, energi,
material alam yang merupakan kebutuhan terus menerus bagikebutuhan operasional Rumah Sakit perlu
dilandasi prinsip eco-efficiency. Belumadanya panduan di Indonesia yang disusun oleh pemerintah dalam
menerapkankonsep Green Hospital. Pencapaian dari upaya RSUD Embung Fatimah Batamdalam
menerapkan konsep Green Hospital dipengaruhi oleh sumber daya yangdimiliki oleh rumah sakit yaitu
kebijakan manajemen puncak, tenaga, biaya danstandar prosedur operasional .M etode penelitian yang
digunakan adalah pendekatan kualitatif dan kuantitatif,metode penilaian dengan melakukan pengukuran
penilaian terhadap kriteria GreenBuilding yang mengacu pada standar nasional Greenship GBCI dengan
sistemindonesia GBCI . Tahapan yang dilakukan adalah eksplorasi, yaitu pengumpulandata secara terfokus,
melalui wawancara kepada Direktur RSUD Embung FatimahBatam, serta dilakukan juga observasi dari
implementasi Green Hospital. RSUD Embung Fatimah Batam dapat memenuhi total poin nilai 48 atau 41
darimaksimal 117 poin nilai dari total kriteriayang dipersyaratkan dalam Greenship.Berdasarkan perolehan
nilai tersebut maka sesuai dengan peringkat GreenshipGBCI, gedung RSUD Embung Fatimah Batam
mendapatkan peringkat Bronze Perunggu . Beberapa keunggulan yang sudah dimiliki oleh RSUD
EmbungFatimah Batam diantaranya adal ah sudah mempunyai Panduan mengenai DampakRenovasi atau
Pembangunan, Penanganan Komplain/Pemeliharaan/Perbai kanSarana dan Prasarana, SPO mengenai
Manajemen Air Bersih dan SPO mengenai pengelolaan limbah. Untuk dapat meningkatkan peringkat
Greenship GBCI, RSUDEmbung Fatimah Batam perlu melakukan diantaranya menyediakan
saranatransportasi umum, menambah luasan ruang terbuka hijau, mengganti |lampudengan lampu hemat
energi serta mencoba menggunakan teknologi panel surya solar cell .Kata kunci : Green Building, Green
Hospital, Penilaian, Sustainability,Manaemen Kinerja, Manajemen lingkungan, Ramah lingkungan.
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<b>ABSTRACT</b><br>

Name Jaria Johanes BoskoLimbongStudy Program Magister of Hospital AdministrationTitle Analysis of
Green Hospital Concept Application InRegional Hospital Embung Fatimah Batam .The concept of Green
Hospital is currently developing a new approach in themanagement of the Hospital. Green hospital is part of
aglobal movement whichis generally known as the Green Building. Utilization of water resources,
energy,material nature is a continuous need for the operational needs of the hospital, theyshould based on
the principles of eco efficiency. There is no guidelines in Indonesiaorganized by the government in
implementing the concept of Green Hospital .Achievement of Embung Fatimah Batam Hospital in applying
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the concept of GreenHospital, influenced by the culture that devel oped, top management policies,human
resources, costs and standard operating procedures. The method used is a qualitative and quantitative
approaches, methods of assessment by measuring the assessment of the Green Building criteria are basedon
national standards system Greenship GBCI with Indonesia GBCI . Steps beingtaken is the exploration,
namely data collection focused, through interviews to theDirector of Regional General Hospital Embung
Fatimah Batam, as well as do al sothe observation of the implementation of the Green Hospital.Regional
General Hospital Embung Fatimah Batam total point value of 48 or 41 of the maximum 117 points from the
total value of the required criteriainGreenship. Based on the value of the acquisition in accordance with the
rankingGREENSHIP GBCI, Regional Hospital Embung Fatimah Batam building getBronze rank. Some of
the advantages possessed by Regional Hospital EmbungFatimah Batam include already has Guidelines on
Impact renovation orconstruction, Complaint Handling Maintenance Repair Facility andinfrastructure,
standard operating procedure of clean water management andstandard operating procedure of waste
management. To be able to improve theGreenship GBCI ranking, Regional Hospital Embung Fatimah
Batam need to dothem to provide public transportation, area of an open green space, replace thebulbs with
energy saving lamps as well as trying to use the technology of solarpanels solar cell .Key words Green
Building, Green Hospital, Assessment, Sustainability,Performance Management, environmental
management, environmental friendly.



