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Tesisini bertujuan untuk menganalisis tingkat kematangan Unit Layanan Pengadaan UL P Kementerian
Agama Pusat dan menganalisis faktor-faktor yang mempengaruhi kematangan UL P Kementerian Agama
Pusat. Tujuan pertama dianalisis dengan menggunakan teori Project Management Process Maturity PM 2
Model dari Kwak Ibbs. Adapun tujuan kedua dilakukan dengan menganalisis faktor individual, prosedural,
dan organisasiona sebagaimana dikemukakan Attafar, dkk. Pendekatan penelitian yang digunakan adal ah
postpositivisme. Data dikumpulkan melalui wawancara mendalam dan studi dokumen. Teknik analisis data
yang digunakan berupa teknik analisis data kualitatif model Miles dan Huberman. Validitas data dilakukan
dengan metode triangulasi. Hasil penelitian menunjukkan bahwa kematangan ULP Kementerian Agama
Pusat berada pada level 1 ad hoc. Hal itu karena faktor organisasional masih kurang mendukung, meskipun
faktor individual dan prosedural sudah cukup baik. Oleh karenaitu, rekomendasi dirumuskan bagi
peningkatan level kematangan UL P Kementerian Agama Pusat dan pengelolaan faktor-faktor yang
mempengaruhinya sehingga dapat mendukung peningkatan level kematangan tersebut.

...... Thisthesis aims to analyze the maturity level of procurement service unit of Ministry of Religion and
analyze factors that affect the maturity of the unit. This thesis applies theory of Project Management Process
Maturity PM 2 Model by Kwak 1bbs to analyze the first objective and theory of Attafar, et al. that explain
three factors, each of them as individual, procedural, and organizational factor to analyze the second
objective. Research approach applies post positivism. Data were collected through interviews and document
study. This research applies data analysis technique model by Miles and Huberman. Triangulation is method
of data validity. The results show that the maturity of procurement service unit of Ministry of Religion is at
level 1 ad hoc. It was because of organizational support is still lacking, although individual and procedural
factor good enough. Therefore, recommendations are formulated to improve maturity level of the
procurement service unit and manage the factors that influence it, so that it can support the improvement of
the maturity level.


https://lib.ui.ac.id/detail?id=20445702&lokasi=lokal

