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A companion to 10 Steps to Be a Successful Manager that presents aframework for developing and
enhancing management skillsto develop great |eaders.

The Facilitators Guide offers a simple, effective, and coachable methodology for hel ping managers integrate
the 10 steps, outlined in 10 Stepsto Be a Successful Manager, into their daily management practices. This
title provides trainers and coaches the structure for great management training that is effective at the team,
group, division, and individual levels.
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