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Abstrak
 

This is a straight-talking, no frills guide to real-life inventory management. It has the most thorough

introduction available. It features: no abstract theories; just ready-to-use information for new or recently

promoted inventory pros; simple, effective formulas and calculations applicable to both finished-goods and

manufacturing inventories; and complete troubleshooting strategies. It covers entire breadth of inventory

management responsibilities: warehouse layout and physical control, forecasting and replenishment, legal

obligations and theft prevention, crisis management, and more.
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