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Cerapport de stage est fait a partir du stage qui effectué a Dragages Singapore Pie Ltd dans un des ses sites
de consturction a Jurong West Executive Condominium Project. Ce stage est réalisé a patir du 8 juin jusqu?a
3 1 aodt 2000.

Ce rapport de stage analyse comment Bouygues Constructlon voit le changement contemporaire, qui ensuite
cherche al?anticiper en restructurant sa politique et son organisation. Réalisant |e changement rapide du
monde, Bouygues Construction, dans ce cas Bouygues Batiment, refixe sa stratégie efficient base sur les
valeurs originaux fixes par les fondateurs de Bouygues. Bouygues Batiment possede ce plan de
restructuration et nouvelle politique dans son projet s?appelle Magellan Project.

Magellan Project est un projet préliminaire de Bouygues Batiment pour faire face ala globalisation. Ce plan
couvre toutes les régions d?activité de Bouygues Batiment. Dans sa redaction, | ?auteur aborde en bref

[ ?histoire de Bouygues, pour faire apparaitre le grandeur des activités du groupe Bouygues. A partir de ca

| ?auteur va concentrer son exploration au Magellan Project dans tous ses aspects.

Concernant le stage que | ?auteur a effectué dans un site de construction de Bouygues, il compare les
éléments du Magellan Project avec ce qui a effectué actuellement au site. Est-ce qu?ils sont succes ou quels
sont les obtacles? Apres avoir laréponse de ces questions, il est espéré gue nous puissions savoir ses
avantages et faiblesses. Ensuite, les conclusions et suggestions sont montrées.

Le stage sert a placer les étudiants aux activités journalieres pour qu?ils puissant comprendte les principles
économiques qui se marchent. Pour savoir comment | ?entité économiqUe réagit ou repond ala situation qui
change, et pour |?&tudier a partir de feedback qui obtenu aprés une stratégie ou une mission est implementée.
Finalement, tous ces é éments qu?un étudiant a obtenu aupres le stage val?emmener a une nouvelle phase
de comprehension sur | ?activité des affaires. Donc, al?avenir ces é éments pouffaient aider les étudiants a
adapter avec la situation necessaire, pour bien repondre ou anticiper les problémes qui va apparaitre.

<hr>

This report was conducted in Dragages Singapore Pte Ltd, more precisely in one of its site named Jurong
West Executive Condominium Project, Singapore. The internship started on 8 July up to 3 1 August 2000.
Thisinternship will discuss about how Bouygues Construction at the changes and try to anticipate it by
restructuring its organization, policy, and strategy. Realizing that the world is changing so fast, Bouygues
Construction, in this case, Bouygues Batiment, do reset up all of itsvision, mission, strategy base on its
original values given by the founder of Bouygues. Recently Bouygues has abig plan to reorient its activities
in form of specia project, called Magellan Project.
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Magellan Project is aproject for Bouygues to anticipate the Globalization. This plan covers all region
activities under Batiment International. The report lay out will high light, first Bouygues Holding as a
general information, shortly tells about its history, then notes few condition that Bouygues concern on.
Based on that study or observation, Bouygues try to anticipate for its future activities. Thisis the subject,
where Magellan Project does exist. So the report will state the project stream and target.

In line of thisinternship, asit was conducted in one of Bouygues site construction, so this report try to
compare between the project set up or line of policy, to what has been done in Jurong West site. This site
could be agood example test to know how well they are running their plan. Is the Magellan Project well
implemented? Or is there any obstruction? Then can we call this site success? And what is the feed back
expected from this case. Obtaining the answers, we hopefully know the strong and the weakness of the
project. Thisinternship has a purpose to carry in the student to the real daily business activity in order to
understand the principles of economic that it goes on and implemented as well. To know how the economic
entity reacts or response to the changing situation, and to learn from the feed back that it obtained after a
strategy or avision and mission implemented. Finally all of those learning input from internship bring the
student to the new stage of understanding and comprehension business activity better. So in the future it may
hel ps the student to adapt the situation necessary, to response or anticipate the problem that lies a head.



