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Mentoring can solve awhole host of organizational ills from employee turnover to generalized employee
dissatisfaction. This Infoline describes three mentoring approaches that you can use to install this powerful
performance tool in your organization. Y ou will get detailed descriptions of one-on-one mentoring, group
mentoring, and virtual mentoring, along with advice on mentor selection and strategies to be successful. A
mentoring program planner is also included.
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