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Unit farmasi rawat jalan RS XY Z mengalami masal ah kekosongan obat, inventory makin besar, kesalahan
obat, dan waktu tunggu yang lama. Penelitian ini adalah penelitian kualitatif menggunakan metode lean six
sigma, melalui tahapan mendefinisi, mengukur, menganalisa, memperbaiki, dan mengendalikan. Pada
penelitian ditemukan defect berupa obat kosong. Disamping itu, teridentifikasi berbagai aktifitas yang
merupakan pemborosan (waste) yang mengakibatkan inefisiensi. Faktor-faktor penyebabnya adalah
personal, komunikasi, kebijakan / prosedur, pendidikan dan pelatihan, dan peralatan / sarana. Usulan
perbaikannya berupa penerapan kanban inventory, mempersingkat proses, heijunka, mistake proofing,
efisienst SDM, dan 5S. Pada simulasi perbaikan cepat dengan menerapkan Kanban inventory untuk obat fast
moving, alat dan bahan habis pakal dijadikan floor stock, serta pemberlakuan formularium, didapatkan
perbaikan berupa penurunan kejadian obat kosong dan peningkatan nilai Sigmadari 3.3 ? 3.7 menjadi 3.7 -
4.3. Usulan perbaikan yang dibuat diharapkan dapat meningkatkan mutu dan efisiens farmasi rawat jalan
RS XYZ.

...... Outpatient hospital pharmacy units XY Z having problems emptiness drug, increase in inventories,
medication errors, and long waiting times. This study is a qualitative study using lean six sigma, through the
stages define, measure, analyze, improve, and control. In the study, found defects in the form of empty
medicine. Alongsideit, identified various activities that constitute waste which resulted in inefficiencies.
Contributing factors are personal, communication, policies/ procedures, education and training, and
equipment / facilities. Proposed improvement is the implementation of kanban inventory, shorten the
process, heijunka, mistake proofing, HR efficiency, and 5S. In the simulation using rapid improvement
event by applying Kanban inventory for fast moving drugs, devices and consumables moved into floor
stock, and implementation of formulary, improvement obtained in the form of decreased incidence of empty
medicine and increase the value of Sigmafrom 3.3 - 3.7 to 3.7 - 4.3. Proposed improvements being made is
expected to improve the quality and efficiency of outpatient pharmacy XY Z hospital.
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