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Outsourcing training is a business reality, but success does not begin and end with giving the work or project
to asuitable vendor. This Infoline will show you how to use outsourcing as a strategic advantage and to
proactively address the many potential challenges of working with external or internal experts or
consultants. The issue covers generally accepted contracting costs, typical elements of a consulting contract,
and the process for determining which vendor would make the best fit.
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