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Abstrak
 

Cibaduyut region is an area artisans developed as centers of production of shoes and shoe shopping in one of

Bandung.

But in recent years Cibaduyut shoe manufacturing business began to fall. To overcome the problems faced

Cibaduyut

shoe craftsmen, the effort is to implement a management training activities. The activities are the Actual

Problem

Solving, target audiences, including the method of approach to a lecture, discussion and simulation as well

as action plans

to be implemented.

The result of this activity is that the participants are so enthusiastic to participate in a mentoring training. Of

business management training delivered, the participants do not understand the preparation related to human

resources

management, Feasibility Studies Business and Accounting simple. But with the training and mentoring, the

craftsmen

began to understand the importance of keeping preparation simple addition to determine the profit in

business is also

important for business continuity in the future.
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