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Clinical Pathway di rumah sakit merupakan pedoman yang mencakup semua aktivitas dari pasien masuk
hingga keluar rumah sakit. Tesisini membahas mengenai pengaruh clinical pathway terhadap lama hari
rawat dan biayaresep pasien di RS IMC. Penelitian ini adalah kualitatif dan kuantitatif dengan desain studi
kasus analisis deskriptif. Hasil penelitian menggambarkan tahapan proses implementasi clinical pathway di
RS IMC dimulai dengan perencanaan, pembentukan tim, penyusunan draft formulir clinical pathway,
sosialisasi, uji coba hinggaimplementasi; sertaterjadi penurunan lama hari rawat dan biaya resep pasien
herniainguinalis akibat pengaruh implementasi clinical pathway di RS IMC Bintaro.

Clinical Pathway in the hospital is a guideline which includes all activities from admission until hospital
discharge. Thisthesis discusses the effect of clinical pathways towards length of stay and cost of
prescription patient in IMC hospital. This study is a qualitative and quantitative, analysis of a descriptive
case study design. Results of the study illustrate the stages of the process of implementing clinical pathways
in IMC Hospital that begins with planning, team building, clinical pathways form drafting, dissemination,
trial and implementation; as well as adecline in length of stay and cost of prescription inguinal hernia
patients due to the effect of the implementation of clinical pathwaysin IMC Hospital.
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