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Penelitian ini dilakukan untuk mengukur kondisi iklim organisasi pada salah satu divisi PT X yang memiliki
tingkat turnover paling tinggi, untuk menentukan intervensi apayang dapat dilakukan untuk membantu
menurunkan intensi turnover. Penelitian menggunakan kuesioner Patterson dkk (2005) yang mengevaluas 8
dimensi perseps karyawan atas lingkungan pekerjaan mereka, serta kuesioner untuk mengukur intensi
turnover, yang diadaptasi dari Mobley (1987).

Hasilnya adalah terdapat hubungan negatif antara iklim organisasi dengan intensi turnover, dengan nilai
korelasi R -0,508. Selain itu ditemukan bahwa dimensi umpan balik kinerja padaiklim organisasi adalah
faktor yang paling besar berkontribusi padaintens turnover sehingga peneliti mengusulkan rancangan
program coaching untuk meningkatkan proses umpan balik kinerjayang diharapkan dapat menurunkan
intensi turnover padadi PT X tersebut.

<hr>

This research was conducted to measure the organizational climate conditionsin one of the divisions of PT
X which has the highest turnover rate, in order to determine what intervention can be done to help lower
turnover intention. The study used a questionnaire Patterson et al (2005) which evaluated the 8 dimensions
of employees? perception on their work environment, as well as a questionnaire to measure the turnover
intention, which was adapted from Mobley (1987).

Theresult isthat there is a negative relationship between organizational climate with turnover intention,
with R value is-0,508. In addition it was found that the performance feedback is one of the dimensions of
organizational climate with high factor contributing to turnover intention. As such the researcher proposed
coaching program as intervension design to improve performance feedback in aim to reduce turnover
intention at PT X.
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