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[<b>ABSTRAK</b><br>

Tesisini membahas gaya komunikasi dan kepemimpinan pada masa ketidakpastian uncertainty studi pada
kepemimpinan Badan Kependudukan dan Keluarga Berencana Nasional Penelitian ini adalah penelitian
kualitatif dengan desain deskriptif narasumber terdiri dari 7 orang Metode analisis dengan cara mengolah
data yang didapatkan melalui wawacara observasi data lapangan dan studi pustaka Hasil penelitian
menunjukan bahwa gaya komunikasi dan kepemimpinan yang digunakan adalah kepemimpinan demokratis
dan gaya komunikasi equalitarian dan structuring penggunaan gaya tersebut penting dalam menciptakan
iklim organisasi yang kondusif K etidakpastian uncertainty dalam organisasi juga dapat diminimalisir karena
tercipta dynamic climate antara organisasi dan anggota memiliki kemauan yang sama untuk mengatasi
ketidakpastian tersebut <hr>

<b>ABSTRACT</b><br>

This thesis discusses the communication style and leadership in uncertainty studiesin the National
Population and Family Planning Board |eadership This study is a qualitative study with a descriptive design
resource consists of 7 people The method of analysis by processing data obtained through interview
observations field data and literature The results showed that communication and leadership styles used are
democratic leadership and communication styles equalitarian and structuring this leadership styleis
important in creating a conducive organizational climate Uncertainty in the organization can also be
minimized because the dynamic climate created between the organization and its members have the same
willingness to overcome this uncertainty ; This thesis discusses the communication style and leadership in
uncertainty studiesin the National Population and Family Planning Board leadership This study isa
qualitative study with a descriptive design resource consists of 7 people The method of analysis by
processing data obtained through interview observations field data and literature The results showed that
communication and leadership styles used are democratic leadership and communication styles equalitarian
and structuring this leadership style isimportant in creating a conducive organizational climate Uncertainty
in the organization can also be minimized because the dynamic climate created between the organization
and its members have the same willingness to overcome this uncertainty , This thesis discusses the
communication style and leadership in uncertainty studies in the National Population and Family Planning
Board leadership This study is a qualitative study with a descriptive design resource consists of 7 people The
method of analysis by processing data obtained through interview observations field data and literature The
results showed that communication and leadership styles used are democratic leadership and communication
styles equalitarian and structuring this leadership style isimportant in creating a conducive organizational
climate Uncertainty in the organization can aso be minimized because the dynamic climate created between
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the organization and its members have the same willingness to overcome this uncertainty |



