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Abstrak
 

Penelitian ini dilakukan untuk melihat pengaruh positif dari desentralisasi, koordinasi, adaptability culture,

knowledge exchange dan member perceived LMX terhadap 3 dimensi commitment to change. Dalam

penelitian ini, proses pengumpulan data menggunakan survey/kuisioner. Objek penelitian kali ini adalah 119

orang asisten manajer/junior manajer dan supervisor di salah satu BUMN bidang transportasi yang sedang

mengalami perubahan organisasi. Dengan menggunakan metode general linear model (GLM) pada SPSS

versi 22, penelitian ini mendapatkan hasil bahwa koordinasi berpengaruh positif terhadap 3 affective,

continuance dan normative commitment to change. Selain itu, pada penelitian ini juga menunjukkan hasil

bahwa adaptability culture dan adaptability culture memiliki pengaruh positif terhadap affective dan

normative commitment to change. Dengan demikian, penelitian ini menemukan bahwa pola interaksional

dibutuhkan oleh perusahaan dalam proses perubahan organisasi untuk meningkatkan komitmen karyawan

pada perubahan organisasi tersebut.

......

This study contains the impact of decentralization, coordination, adaptability culture, knowledge exchange

and member perceived LMX to employee commitment to change. The process of collecting data in this

research with survey questionaire. Object of this study is 119 assistant manager/junior managers and

supervisors at one of the state-owned company in transporttasi field that is undergoing organizational

change. By using the general linear models (GLM) in SPSS version 22, this research showed that

coordination has positive influence on affective, continuance and normative commitment to change. In

addition, this study also showed that adaptability culture and member percived LMX has a positive

influence on affective and normative commitment to change. Thus, this study found that interactional

patterns required by the company in the process of organizational changes to improve employee

commitment.
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