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With this book, Reichert and Weber address these flexibility needs and provide an overview of PAISwith a
strong focus on methods and technol ogies fostering flexibility for all phases of the process lifecycle (i.e.,
modeling, configuration, execution and evolution). Their presentation is divided into six parts. Part | starts
with an introduction of fundamental PAIS concepts and establishes the context of process flexibility in the
light of practical scenarios. Part 11 focuses on flexibility support for pre-specified processes, the currently
predominant paradigm in the field of business process management (BPM). Part 111 details flexibility
support for loosely specified processes, which only partially specify the process model at build-time, while
decisions regarding the exact specification of certain model parts are deferred to the run-time. Part 1V dedls
with user- and data-driven processes, which aim at atight integration of processes and data, and hence
enable an increased flexibility compared to traditional PAIS. Part V introduces existing technologies and
systems for the realization of aflexible PAIS. Findly, part VI summarizes the main ideas of this book and
gives an outlook on advanced flexibility issues.
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