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Bureaucratic reform is one of the government programs that are projected to improve the performance of
services to the community. Suck we all know, the public demand for the bureaucratic that serves the
expectations of many parties. So far, the focus of bureaucratic reforms directed to government agencies at
the central level. Subsequently, in 2013, in addition to government institutions at the central level, some
regions consist of provinces, districts, and the city also become institutions at the central level, some regions
consist of provinces, district, and the city also became a pilot project under the supervision of bureaucratic
reforms Ministry of Administrative Reform and Bureaucratic Reform. A pilot project areas bureaucratic
reform policy is Jabar Banten provincial government and the provincial government. The results showed
that the challenges faced by local government are quite varied. There are many factors that cause this,
factors such as leadership, bureaucratic mindset, and regional characteristics.
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