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Laporan ini menjelaskan latar belakang, struktur dan pengembangan kel ompok yang saya ditugaskan selama
magang saya di salah satu perusahaan akuntansi dan konsultasi keuangan terkemuka di Indonesiayang
disebut RSM AAJ. Perilaku dan peran masing-masing anggota dan konflik yang terjadi selama magang dan
bagaimana konflik itu dikelola akan dijelaskan. Terakhir peran pemimpin tim dan teknik kelompok akan
dijelaskan lebih lanjut.

The report describes the background, structure and development of the group that | have assigned during my
internship in one of the leading accounting and financial consulting firm in Indonesia called RSM AAJ. The
behaviors and roles of each member and the conflicts that took place during the internship and how those
conflicts are managed will be explained. Lastly the role of the team leader and the group technique will be
further explained.
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