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Tesisini membahas tentang perumusan strategi operasi pada Divisi Syariah Reasurans Jiwadi PT.
Maskapal Reasuransi Indonesia Thk yang menyediakan produknya berupajasa reasuransi. Pertumbuhan
bisnis asuransi syariah meningkat 30% per tahun secara nasional namun pertumbuhan rata-rata Divis
Syariah Resuransi Jiwadi Marein hanya sebesar 17% per tahun. Sebagal satu-satunya perusahaan reasurans
swasta di Indonesia, dengan persaingan pasar yang ketat, Divisi Syariah Resurans Jwadi Marein perlu
merumuskan strategi operasi dalam menjalankan bisnisnya.

Perumusan strategi operasi padatesisini menggunakan model Slack dan Lewis, dimana hasi| strategi
operas dibedakan ke dalam area produktivitas dan kapasitas, arearantai pasok, areateknologi proses, serta
area perkembangan dan organisasi. Hasi| strategi dipetakan untuk dilaksanakan selama 3 tahun ke depan dan
disusun berdasarkan skala prioritas untuk mencapai tujuan yang ditetapkan, yaitu peningkatan hasil
underwriting sebesar 20% dari pencapaian produksi tahun sebelumnya.

<hr><i>This thesis discusses the formulation of operation strategy in Sharia Reinsurance Division in PT.
Maskapal Reasuransi Indonesia Thk that provides reinsurance services. The growth of shariainsurance
business increased by 30% per year nationally, but Marein Life Sharia Division?s increase approximately
only 17% per year. Asthe only private reinsurance company in Indonesia, with intense market competition,
Marein need to formulate a strategy in its business operations.

Operations strategy formulation in this thesis uses Slack and Lewis model, where the results of operations
strategy differentiated into areas of productivity and capacity, supply chain area, the area of process
technology, as well as the areas of development and organization. Strategy mapped to be implemented over
the next 3 years and compiled based on priorities to achieve the stated goal, namely to increase the
underwriting result amounted to 20% from the previous year's production.</i>
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