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Seiring dengan berkembangnya aplikasi dan konten, maka kebutuhan bandwidth meningkat sangat tajam.
Peningkatan kebutuhan bandwidth ini tidak bisa dilayani dengan media yang berbasis wireless karena
keterbatasan spektrum frekuensi. Industri Telekomunikas dituntut untuk bisa memberikan solusi terhadap
permasalahan kebutuhan bandwidth yang meningkat sangat tajam tersebut. PT Aplikanusa Lintasarta
sebagai provider telekomunikasi data menerapkan dan mengembangkan infrastruktur telekomunikasi
lastmile dengan teknologi Gigabit Passive Optical Network (GPON) sebagai solusi pemenuhan bandwidth ,
efisiens biaya serta untuk meningkatkan kehandalan pelayanan kepada pelanggan.

Tesisini melakukan evaluas strategi terhadap implementas tersebut menggunakan tool Balanced Scorecard
. Analisis meliputi empat kategori utama yaitu perspektif keuangan , perspektif pelanggan , persepektif
proses bisnisinternal serta perspektif pembelgjaran dan pertumbuhan.

Berdasarkan analisis Balanced Scrorecard diperoleh hasil bahwa implementast GPON layak untuk di
lanjutkan. Berdasarkan perspektif keuangan Net Profit Margin mencapal 33,2% , sedangkan berdasarkan
perspektif pelanggan tingkat Service Level Agreement (SLA) tercapal 99,53% dan adanya potens
pendapatan baru dengan menambahkan fitur layanan baru pada teknologi GPON.

<hr>

Along with the growing of applications and contents, then bandwidth needs increased very sharply. The
increase of bandwidth needs can not be served by wireless based media due to the limited frequency
spectrum. The telecommunication industry is required to be able to provide a solution to this problem. PT
Aplikanusa Lintasarta as telecommunication provider implements and devel ops telecommunication lastmile
infrastructure with Gigabit Passive Optical Network (GPON) technology as the solution to fulfill the
bandwidth need, investment and operational costs efficiency and also improves customer service reliability.

Thisthesis discusses the evaluation of implementation strategy based on the Balanced Scorecard analysis.
This analysis includes four main categories such as financial perspective, customer perspective, internal
business process perspective and learning and growth perspective.

Based on Balanced Scrorecard analysis obtained results that The implementation of GPON worthy to
continue. Based on financia perspective the Net Profit Margin reached 33.2%, while based on customers
perspective the level of Service Level Agreement (SLA) reached 99,53% and there is potential revenue by
adding new features on GPON technology.
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