Uni versitas Indonesia Library >> U - Tesis Menbership

Evaluasi oleh auditor internal dan konsultan eksternal atas penilaian
risiko risk assesment yang dilakukan oleh divisi penilai risiko pada
divisi operas studi kasus pada PT Pelabuhan Indonesia Il Persero
Cabang Tanjung Priok = Evaluation conducted by internal auditor and
external consultant of risk management that being held by risk
assessment division on operational division case study on PT Pelabuhan
Indonesia |l Persero Cabang Tanjung Priok

Naiborhu, Napoleon, author

Deskripsi Lengkap: https:/lib.ui.ac.id/detail 71d=20364675& lokasi=|okal

<b>ABSTRACT</b><br>

Tesisini membahas mengenai evaluas Divisi SPI dan Konsultan Eksternal dalam praktik mangemen risiko
yang dilakukan di Divisi Operasi PT. Pelabuhan Indonesiall (Persero) Cabang Tanjung Priok.

<br><br>

Terkait dengan praktik managemen risiko, perusahaan menggunakan jasa konsultan eksternal untuk
membantu pel aksanaan mangemen risiko di lingkungan perusahaan. Namun selepas itu, sampal sekarang
SPI belum melakukan evaluasi atas kecukupan manajemen risiko. Fungsi SPI mengalami perubahan dari
watchdog menjadi konsultan meskipun belum sekalipun melakukan konsultasi kepada jgjaran komisaris.
Masih terdapat kekurangan-kekurangan yang perlu diperbaiki Divis Penilaian Risiko dalam menjalankan
fungsinya. Terkait pengendalian internal, SPI memiliki kendala dalam jumlah personil SPI yang dinilai
sangat kurang untuk melaksanakan fungsinya sebagai pengawas jalannyatata kelola. Program whistleblower
juga belum digalakkan sebagai salah satu sarana pengendalian internal yang mamadai

<hr>

<b>ABSTRACT</b><br>

Thisthesis amplifies to the evaluation of Internal Audit Division and External Consultant in risk
management practices that were carried out in Operational Division of PT. Pelabuhan Indonesiall (Persero)
Cabang Tanjung Priok.

<br><br>

Related to the risk management practices, the company had assigned external consultants to assist the
implementation of risk management within corporate environment. But until now, Internal Audit Division
has not evaluated the adequacy of risk management. Internal Audit Division has changed its role from being
awatchdog to be a consultant, although not even once that Internal Audit Division gave consulting activities
to the board of commissioners. There are number of deficiencies that still need to be improved by Risk
Assessment Division in carrying out its functions. Related to internal control, Internal Audit Division has
shortage of personnel onboard to be considered as sufficient to perform monitoring function of governance.
Whistleblower program has not encouraged as one way to improve adequacy of internal controls
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