Uni versitas Indonesia Library >> U - Tesis Menbership

Tinjauan implementasi behavioral-based safety pada program K3 di PT
Pupuk Sriwidjgja (PUSRI) Palembang = Analytical review of the
Implementation of behavioral based safety approach in the occupational
health and safety programs at PT Pupuk Sriwijaya (PT Pusri)
Palembang

Agita DioraFitri, author

Deskripsi Lengkap: https:/lib.ui.ac.id/detail 71d=20349678& | okasi=Iokal

Sejak adanya laporan penelitian Heinrich tahun 1951 yang memperlihatkan bahwa perlaku tidak aman
bertanggung jawab atas |ebih dari 90% kecel akaan kerja dan telah banyak perusahaan dan industri yang
menggunakan pendekatan behavioral based safety (BBS) dalam program kesehatan dan keselamatan
kerjanya. Sebagai sebuah industri kimia, PT Pupuk Sriwijaya (PT Pusri) juga memiliki banyak resiko
kecelakaan kerja bagi karyawannya dan sgjak tahun 2012 PT Pusri telah melaksanakan program K 3. Pada
tahun 2012 PT Pusri berada padalevel 3 dari maksimum level 5 berdasarkan hasil survai Safety Culture
Maturity Level (SCML). Tujuan utamadari penelitian ini adalah melakukan tinjauan terhadap pel aksanaan
BBS dalam program K3 di PT Pusri Palembang. Penilitian ini adalah sebuah penelitian potong lintang yang
menggunakan pendekatan kuantitatif dan kualitatif, dilaksanakan pada bulan Mel 2013 dengan fokus utama
padaimplementas 9 kriteria BBS yaitu ownership, ketetapan baku definisi safe/unsafe behavior, pelatihan,
observasi, pengukuran performa program, umpan balik, reinforcement, goal-setting dan review di PT Pusri
Palembang. Sampel penelitian adalah karyawan dan manejer yang telah bekerja sekurang-kurangnya satu
tahun yang setuju menjadi partisipan dalam penelitian ini, dengan 44 orang dari unit produksi dipakai
sebagai informan kunci. Data dikumpulkan dengan memakai kuesioner yang dirancang khusus, daftar tilik,
observasi dan wawancara mendalam. Semua data kemudian dianalisis secara deskriptif dan analisis konten
sertaanalisistriangulasi. Ditemukan bahwa pel aksanaan program K3 di PT Pusri masih belum sgjalan
dengan kriteria pencapaian BBS. Walaupun demikian ditemukan juga adanya kesadaran akan kelemahan
tersebut dan adanya sikap positif dikalangan pimpinan dan staf untuk memperbaiki kekurangan yang ada.
Berdasarkan temuan ini peneliti ingin memberikan rekomendasi kepada PT Pusri untuk merancang ulang
program K3 yang disesuaikan dengan pendekatan BBS sebagaimana tel ah dilaksanakan oleh perusahaan dan
industri besar diseluruh dunia.

...... Since Heinrich reproted in 1951 that unsafe behaviors were responsible for up to 90% of harms and
injuries among workers, Behavioral Based Safety approach has been implemented by many industries and
corporates around the world. As a chemical industry, PT Pupuk Sriwijaya brings occupational risks to the
workers and since 2012 Occupational Health and Safety (K3) programs has been implemented. In 2012 PT
Pusri wasin level 3 from maximum level of 5, according to Safety Culture Maturity Level (SCML) score.
The main objective of this study isto review the implementation of Behavioral Based Safety (BBS)
approach integrated in the Occupational Health and Safety Prorams at PT Pusri Palembang. Thisisa
crosssectional study with quantitative and qualitative approach, carried out in May 2013 focusing at the
implementation of the 9 BBS criteriai.e., ownership, predetermined definitions of the safe/unsafe behaviors,
trainings, observations, program performance assessment, feedbacks, reinforcements, goal-setting and
reviews as practiced so far at PT Pusri Palembang. The study participants are managements and labors of PT
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Pusri who have been working at least for one year and agree to take part in the study, of which 44 of the
participants from the production unit were treated as key source-persons. Data and information were
collected by means of a specialy devised questionnaire, check-lists, observations and in-depth interviews.
All data were analyzed using descriptive analysis, content-analysis and triangulation analysis. It was found
out that the K3 programs performed at PT Pusri has not been in line with the BBS implementation criteria
yet. However it isfortunate to find out that the awareness of the flaws and the need of improvement are
profound among the PT Pusri management. Based on these findings, | would like to recommend PT Pusri to
redesign its K3 programs according to the BBS criteria as already practised by others big corporates around
the world.



